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ABOUT THIS
REPORT
Through our first report, we show our commitment to managing our business following the 
highest standards in terms of sustainability. In parallel, we continue to advance in the deploy-
ment of an action plan based on the Sustainable Development Goals, which constitute a 
universal call made by the UN to end poverty, protect the planet and improve the lives and 
prospects of people around the world.

We have adopted these objectives as part of our environmental care strategy and based on 
our greenhouse gas reduction emission goals.

This report has been prepared using the GRI Standards (Global Reporting Initiative) as a guide. 
The Report contains information and data for the period from January 1, 2019, to December 31, 
2021. It may present historical information whenever relevant.

Likewise, it has been carried out in such a way that the topics and the format are aligned with 
the PSA International Sustainability Report (for more information see: www.globalpsa.com/ 
sustainability-report) and also with the sustainability principles of TIL (Terminal Investment 
Limited), being both of them our shareholders.

As we value your opinion to improve our approach and increase awareness regarding issues 
related to sustainability, we encourage you to send us your questions and comments on any 
topic related to this report, which will be welcomed. Email: sustentabilidad@itl.com.ar
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CEO’S
MESSAGE

By reflecting our commitment as a 
leading container terminal to climate 
action and sustainability within our 
supply chain, I am pleased to bring you 
Exolgan's first sustainability report.

2020 was a difficult and challenging year, in which the world 
suffered the Covid-19 pandemic in a context of total unprece-
dented uncertainty. Our activities were classified as essen-
tial, so we had the responsibility of continuing to provide a 
service, as well as the logistics services that are essential to 
maintain the supply chain and our foreign trade.

Despite the context, Exolgan continued to grow operationally 
and in technology, and forging external alliances that have 
consolidated its position as a leader in the port industry. We 
adapted our facilities to the pandemic and developed innova-
tion projects. All of them thanks to the effort and commit-
ment of our employees and the support of our shareholders 
Terminal Investment Limited (TIL) and PSA International, as 
well as our customers and suppliers, to whom we thank for 
the invaluable trust placed in us and with whom we wish to 
maintain a long-term relationship.

Beyond the pandemic, we are facing a climate crisis that will 
put our business, our stakeholders and society at large at 
risk. This crisis requires urgent actions that we have taken as 
our strategic priority, while transforming our business to be 
more resilient and sustainable.

Sustainability adds to topics such as technology, data 
analytics, automation, and robotics. And it takes on a central 
role in the agenda of world leaders, becoming one of the 
variables that has the most weight in the valuation of private 
companies.

In 2019, Exolgan began a process of integrating Sustainability 
as part of its business strategy. To this end, we advanced in 
the certification of the Sustainable Development Goals (SDG) 
within the framework of the World Port Sustainability 
Program (WPSP). This action constituted a new beginning, 
and all areas of the company committed to incorporating 
sustainability within their goals and in the corporate objecti-
ves of the employees. We also generated synergies with 
external stakeholders, so that we can jointly carry out actions 
in pursuit of the common good.

Working on sustainability has led us to establish three major 
action priorities: environment and climate action, our social 
commitment and business prosperity.

(Continue)
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Environment - Climate Action
In 2020, together with our shareholders, we launched a new 
Management System focused on Climate Change (Climate 
Response Management System), unifying the efforts of the 
actions already committed and promoting those opportuni-
ties that the business has to offer us in terms of reducing 
carbon dioxide (CO2) emissions.

The goal is to achieve zero emissions within the ITL Group by 
2050, working on Scope 1 and 2 emissions.

At the group level, the accent has been placed on technologi-
cal innovation. This is evidenced by the purchase of more 
efficient equipment with lower emissions, such as hybrid or 
electric cranes. The objective of sourcing with the highest 
percentage of clean energy available has also been set. 
Likewise, research on alternative and new fuels, and other 
energy vectors is being carried out.

Social Commitment
The health and safety of our employees remains one of our 
highest priorities. We continue to transform our terminal in 
terms of the best security and prevention practices against 
COVID-19. Likewise, we believe that training and education 
through the development of skills are key to preparing our 
teams for the challenges of the future.

We continue with our training plan adapted to the prevailing 
conditions, such as e-learning courses and videos, in order to 
improve skills. We have also reinforced issues such as gender 
equality since we consider it is central to understand that an 
interdisciplinary and inclusive team can lead to better 
results, in addition to contributing to a better work environ-
ment.

We also consider support for our most vulnerable communi-
ties to be of utmost importance, which is why our Corporate 
Social Responsibility Program continues to improve, with the 
aim of achieving an increasingly consolidated and close 
community outreach.

Prosperity
Collaboration between the different parts of the supply chain 
on environmental issues provides us with a great opportuni-
ty. Taking care of our heritage, without neglecting the issues 
that make our business more robust, such as operational 
optimization, defines us as professionals.

The future that lies ahead
Our biggest challenge is in cultural transformation, so that all 
the parts that make up Exolgan are speaking the same 
language about Sustainability. Carrying out this task requires 
planning, diligence, and dedication, in order to continue 
operating and complying with the level of quality committed 
to our customers and shareholders. Our goals are to anticipa-
te the needs of the future, participate in technological explo-
ration and exploitation, seek new operations and solutions, 
and motivate our people, to prepare them for the challenges 
ahead. Despite the difficulties last year, we remain confident 
that we will continue this path of joint growth and to streng-
then the industry. To conclude, we send a message of hope to 
everyone, under the motto "Valuing Lives" that framed our 
operations in 2021 and will continue to do so during the year 
2022.

We hope that this report provides you with an overview of our 
strategic priorities and we take advantage of the opportunity 
to express our gratitude to all the actors involved, for their 
trust. Our greatest belief is that by doing things well today, we 
can ensure a healthier and more sustainable future for all.

CEO’S
MESSAGE
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CEO
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Exolgan's main policies and achievements in terms of sustainability for the reporting period are introduced below.
In 2019, we obtained the certification of the Sustainable Development Goals within the framework of the World Port Sustainabili-
ty Program, granted by Cifal Argentina (UNITAR – UN).

Environment
We implemented the Climate Response Management System, as well as training for managers and key employees. These were aligned with 
corporate goals of reducing greenhouse gases, inventorising and quantifying of emissions.
Six hybrid RTG (Rubber Tired Gantry) crane were acquired during the reporting period for the movement of Containers.
The lighting of the container stacking area and the lighting of the quay cranes were replaced by LED technology.
We have signed a contract that makes sure that 30% of the electricity we consume comes from renewable sources.
We continue to carry out the annual Go Green environmental campaigns in conjunction with different stakeholders, which included, among 
other things, the planting of more than 400 trees that allows the absorption of between 4,000 and 12,000 kg of CO2 per year, which would 
otherwise be released into the atmosphere.
We have replaced the use of traditional paper in our printers with sustainable paper, made from sugar cane, which prevents the cut down of 
approximately 811 trees per year.
We have improved the waste segregation system to more current ones, which allowed us to reduce 130 tons sent to landfills.

Social Commitment
We systematically supply food to 11 Community kitchens.
We adapted our operations to the conditions defined for the Covid-19 pandemic.
We created the Compliance Program, reaching out to employees and suppliers.
We created the Gender Perspective Commission, and we participated in gender initiatives of the Dock Sud Port Authority and the Chamber of 
Private and Commercial Ports.
We continued to innovate in terms of safety, with the incorporation of a crane simulator, online training systems for pedestrians and external 
truck drivers. We acquired anti-collision systems in cranes.
We certified our Integrated Management System ISO 14001, ISO 9001 and migrated to ISO 45001.
We created "Punto Pata", a temporary shelter for stray dogs to stay, before giving them up for responsible adoption.
We continued strengthening our bond with the community by creating genuine jobs for neighbors, promoting social inclusion through the 
“Envión” (Push) Program of the City Hall of Avellaneda, creating programs to support neighborhood centers through improvements of infras-
tructure and donating food and main supplies.
We continued strengthening our employee value proposition.

Business Prosperity
We implemented ITL Track, OCR technology in quay cranes, among other large projects that contribute to the optimization of the supply chain.
Due to the significant imprint in innovation, we have been awarded Kua Hong Pak Innovation Awards two years in a row by our shareholder PSA.
We continued implementing our asset security program, complying with the highest port protection standards.

EXECUTIVE
SUMMARY
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ABOUT
EXOLGAN
International Trade Logistics (ITL) is a group of companies 
that develops, coordinates, and integrates logistics and port 
services; and develops infrastructure, as well as logistics 
platforms. It participates in all modes of transport and 
operates different industrial and commercial flows, both 
locally and regionally. Its business model integrates the 
entire chain of services through its three Companies:

Exolgan S.A.: Container Terminal
Exologistica S.A.: Logistics Services
Logistics Platform Investment S.A.: Development of infras-
tructures at the service of logistics.

Terminal Investment Limited (TiL)
Invests in the development and management of container 
terminals and logistics operations around the world. It was 
founded in 2000 and currently operates 37 container termi-
nals in 26 countries. Its shareholders are MSC Group, Global 
Infrastructure Partners and GIC. Since then, TIL has grown to 
become one of the largest global port operators, as well as 
one of the most geographically developed
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OUR SHAREHOLDERS
PSA International
PSA International (PSA) is a leading port group and trusted 
partner to cargo stakeholders. With flagship operations in 
Singapore and Antwerp, PSA’s global network encompasses 
over 50 locations in 26 countries around the world. The 
Group’s portfolio comprises more than 60 deepsea, rail and 
inland terminals, as well as affiliated businesses in distripar-
ks, warehouses and marine services. Drawing on the deep 
expertise and experience from a diverse global team, PSA 
actively collaborates with its customers and partners to 
deliver world-class port services alongside, develop innovati-
ve cargo solutions and co-create an Internet of Logistics. 
Exolgan was PSA International's first investment in South 
America in 2008.



GOVERNANCE AND
SUSTAINABILITY
Regarding our governance structure, the board of directors is 
made up of industry experts representing our shareholders 
PSA International and TiL.

In the ITL Group, the Sustainability area has been formed 
within the Human Resources, Health, Safety, Environment, 
and Corporate Affairs Area. Its main function is to promote 
sustainability throughout the ITL Group, through:

· The acquisition of initiatives developed locally, as well as 
the reference framework of our shareholders.
· The care and maintenance of the global principles adhered 
to through external Certifications and the monitoring of
indicators of our sustainability program.

PSA board of directors together with the Senior Management 
Council (SMC) continuously review the company's sustainabi-
lity strategy.

PSA's operating entities relating to cargo and container 
operations are organized according to the following business 
regions: Southeast Asia, Middle East, South Asia, Northeast 
Asia, and Europe, Mediterranean and Americas (EMA), each of 
which is led by a Chief Executive Officer (CEO) responsible for 
the performance of its businesses. Exolgan belongs to the 
EMA region. The Climate Response Command (CRC) reports to 
the SMC and its role is to coordinate and promote group-wide 
sustainability and climate response efforts. The CRC is 
responsible for the development, implementation, and moni-
toring of the sustainability strategy, working together with 
five cross-functional sub-committees of Climate Response 
Agents (CRESTs) in the areas of competence, communication, 
intelligence, technology, and external projects. CRC reports 
quarterly to the SMC, and the Board is updated twice a year.

Likewise, TiL has marked strategic interest in sustainability 
from the moment it was incorporated into the company's 
structure. It establishes the strategic guidelines on the 
matter in all the Companies in which it has a shareholding. 
ESG (Environment, Social and Governance) diagnoses have 
been carried out in each Business Unit, including of course 
ITL and Exolgan, and based on this, it sets their short, 
medium, and long-term goals.

Exolgan S.A., Exolgan is the most important container termi-
nal in Argentina and one of the most recognized in South 
America, located in Dock Sud, Avellaneda, Province of Buenos 
Aires, eight kilometers away from the center of the City of 
Buenos Aires, Argentina. It has access to highways and train 
lines avoiding congestion. It concentrates more than 40% of 
the volume of containers in the Buenos Aires Market, thus 
becoming the leading port terminal, and it is only one that 
can operate two Post Panamax ships simultaneously. The 
modern conception of its layout and the integration of 
various value-added services make this port terminal a 
unique Multimodal Operations Platform in the market.

We are aligned with the corporate value Integration of Servi-
ces: “we design tailor-made solutions leveraging our platfor-
ms, which are unique in the market”. Exolgan provides a 
complete set of services to shipping lines and exporters and 
importers, including logistics and warehouse business.

ABOUT
EXOLGAN
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The sectors to which we provide services through the organi-
zation are almost all productive sectors. The most outstan-
ding ones are mentioned below, dividing the sectors accor-
ding to the flow of foreign trade:

Imports: auto parts, agrochemicals, petrochemicals, perso-
nal care, telecommunications, tires, etc.

Exports: food (meat, dairy, grains, beans, peanuts, honey, 
fruit, fish), steel, leather, auto parts, etc.

Fuente: PSA Global

BUENOS AIRES

BRAZIL

GULF
EAST COAST U.S.

NORTH EUROPE

MEDITERRANEAN

ASIA

Source: PSA Global
www.globalpsa.com

3
Quays

10 101.144
Quay Cranes Total quay

length (m)
Max Depth at

Chart Datum (m)

67,95 1.069
Area (Ha) Designed Capacity

(’000 TEUS)

Every year, Exolgan receives:
Ships: 310, of which 164 are oceangoing and 146 are barges.

Trucks: 369,883, of which 248,213 are full containers and 121,670 empty containers.

Container
Yard

Container
Yard

TERMINAL LAYOUT
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ITL GROUP
INTEGRAL SOLUTIONS

FOR OUR CLIENTS

Producer/ Exporter

Cargo and
containers
transport services

Container
Freight Station

Port services /
scheduling appointment

We provide infrastructure for cargo
stuffing and unstuffing services.
Warehousing, 3PL, e- commerce

and transport services
from and to port

We provide cargo and
containers transport

and distribution services.

Container
Freight Station

and 3PL

Cargo and
containers

transport services

Importer
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OUR MISION

OUR VISION
To be recognized as a "World Class" company and to be perceived by our clients as 
they perceive the main Ports of the World.

To provide globalized services of high productivity and excellence to shipping lines, 
agencies, importers and exporters, in order to help reduce the cost of the logistics 
chain in our foreign trade, guaranteeing Customer satisfaction, compliance with 
current legislation and promoting the sustainable human development.

The values of ITL and therefore those of the Companies that comprise it (Exolgan, Exologistica and LPI) define our conduct and 
actions; they define the way in which all of us at ITL behave and conduct business. These are:

Safety and Health: Efficiency:

Creativity and Innovation:
Service Excellence:

Reliability: Integrity:

Respect for people:

Service Integration:

Our priority is that all our employees return home healthy. We optimize the use of resources for the benefit of customers and the
business.

We challenge the Status Quo by stimulating and exploring
new ways of doing things. We are and must continue to be recognized for this quality.

We fulfill our commitments. We comply with the regulations and standards that are above these.

In all its senses and scope.
We satisfy the needs of our clients without compromising the
development of future generations. We are Socially Responsible,
and we achieve this through systematic development actions
in the communities in which we operate.

We design tailored solutions leveraging our platforms,
and that makes us unique in the market.

Sustainability and CSR:

ITL VALUES
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Exolgan is a member or participates in the following associations:

Chamber of Private and Commercial Ports (CPPC): The CPPC 
brings together the Private Ports of Argentina. Its objective is: to 
support points of view and common goals related to port activity 
and generate an internal focus for debate, to exchange experien-
ces related to the application of modern technologies, operating 
procedures, development, and management strategies. Exolgan 
has been a member of the CPPC Gender Commission, and it has 
collaborated in the publication of a recommendation study to the 
authorities on the Waterway and access channels, and on the 
economic technical feasibility of the Magdalena Canal. 
http://www.camarapuertos.com.ar/

Dock Sud Port Authority: The Dock Sud Port Authority is a 
non-state public entity, with legal, financial, accounting, and 
administrative individuality, whose purpose is to carry out the 
administration, exploitation, and operational management of the 
Dock Sud Port through the perception, administration and dispo-
sition of its own economic and financial resources. The authority 
develops sustainability actions framed in its different axes, such 
as the creation of a gender perspective commission, or research 
for the implementation of a plant for storage and supply of green 
hydrogen and LNG as clean fuels. These may be used by indus-
tries and transport, as well as in the future, by ships arriving at 
this port. Exolgan has formed an alliance to work on issues 
related to gender equality, exchanging ideas, and carrying out 
joint actions. Source: https:// www.puertodocksud.com/

Navigation Center: It is a non-profit civil association that repre-
sents the interests of maritime transport in Argentine waters and 
ports. It develops different specific objectives, such as the 
optimization of operating conditions, the modernization of both 
legislative and documentary aspects as well as port and logistics 
infrastructure, the promotion of investments, the unification of 
maritime procedures, the dissemination of information on the 
sector, and advice and academic training, aimed at promoting 
greater economic growth. Source: http://www.camarapuertos.-
com.ar/

Chamber of Exporters of the Argentine Republic (CERA):
It brings together the main Argentine Exporters of all items. 
Since 1943, its objective has been to continuously improve 
the competitiveness of Argentine exports and the expansion 
of international trade. Source: https://www.cera.org.ar/

Chamber of Importers of the Argentine Republic (CIRA):
It brings together the main Argentine Importers of all items, 
and it is a private, non-profit, non-governmental organization 
with a 114-year history serving the import sector. Source: 
https:// www.cira.org.ar/es/

International Association of Professionals in Ports and 
Coasts (AIPPYC): its objective is to make governments and 
companies aware of the need to professionalize actions and 
developments in the technological, environmental, and social 
fields, in order to also improve knowledge in the area, sharing 
it worldwide through seminars, congresses and specialty 
courses. The Center for Advanced Port Development and 
Logistics Studies (CEDPLA) is part of it. Source: 
https://www.aippyc.org/

On the other hand, Exolgan participates in:

ITBA CLIO Sustainable Logistics Observatory: Born in 2013, 
is a work and research space that is part of the Center for 
Integrated Logistics and Operations (CLIO), dependent on the 
Department of Industrial Engineering of the Buenos Aires 
Institute of Technology (ITBA). It is made up of industries, 
logistics operators, independent professionals, teachers and 
representatives of state entities, all related to logistics and 
particularly interested in the sustainability aspects derived 
from this activity. Source: https://www.itba.edu.ar/intrane-
t/ols/

AFFILIATION TO ASSOCIATIONS AND EXTERNAL INITIATIVES



Exolgan bought the land of the former Anglo Meat Packer located in 
Dock Sud, Avellaneda, Province of Buenos Aires and with the same 
letters as the name of the area "EX-ANGLO", the name Exolgan emerged.

An important investment was made to lay the foundations for the first Container 
Terminal in the country, and to improve the navigability conditions of the canal 
that was originally built in 1902. A 400-meter dock was built to operate container 
ships, the container storage area was expanded and the head of the east bank of 
the Canal Dock Sud was removed, in addition to having state-of-the-art 
equipment for the Region.

On March 3, 1995, the first ship, the “San Clemente”, 
operated at the Exolgan Container Terminal. The activities 
of the first private port specialized in handling containers in 
Argentina began.

A new stage begins in the ITL Group, when its 
shareholding structure changed, with the 
international support of its two new 
shareholders: GIP-Global Infrastructure 
Partners and PSA International.

TIL (Terminal Investment Limited), a 
company belonging to the MSC Group, 

acquired part of the ITL share package from 
the shareholder GIP (Global Infrastructure 

Partners).

The Integrated Business unit was born, positioning the ITL 
Group as the Only Multiplatform Operator: Port integration, 

logistics platform and logistics services.

Inauguration of the DFI
New consolidated center 
with a 5,040m2 covered 

warehouse and a 3,300m2 
semi-covered yard.

TIMELINE

ABOUT
EXOLGAN
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1981

2008

from 1981
to 1994

1995
Our

activities
begin

2014

2018
2020



This was the result of a process that included 1,300 hours of 
training on the importance of the SDGs, in which employees 
who voluntarily joined the program, participated. With the 
vital contribution of this work team, the prioritization of eight 
SDGs and the establishment of an action plan with more than 
30 projects aligned with the selected SDGs were defined. The 
commitment assumed by Exolgan's Management to achieve 
this integration was also formalized.

Sustainability, understood as the concept of "satisfying the current needs of our customers without compromising the well-being of 
future generations", has always been incorporated in the history and development of EXOLGAN. Although the organization continues its 
development and forging new objectives to adapt to the changing reality, during 2019 we reached a milestone, when Exolgan certified, 
together with Cifal Argentina (UNITAR, United Nations Organization), the integration of the Sustainable Development Goals (SDG) to the 
corporate business strategy, within the framework of the World Port Sustainability Program (WPSP).

OUR SUSTAINABILTY
STRATEGY

Rodolfo Tarraubella (CIFAL Argentina) presents to Roberto Negro (ITL CEO) the 
certificate of the integration of the SDGs in the framework of the WPSP.



14THE HISTORY OF
SUSTAINABILITY AT EXOLGAN

Years 1994 & 1995: Since the start of operations in 1995, a 
strong link was established with the communities adjacent to 
its operations, considering a broad sense of sustainability. 
Exolgan signed agreements with the Municipal Government 
and with the Barrio Urquiza Limited Housing Cooperative 
made up of residents of the area, through which the 
company:
Access roads were built and paved.
Sewers were built.
Public lighting was installed.
A wall was built to separate Alberti Street in the Urquiza neigh-
borhood from the truck exit of the Terminal, in order to
guarantee the safety of the residents.

On the other hand, Exolgan, together with the Arraigo 
Program of the National Government and the Barrio Urquiza 
Limitada Housing Cooperative, built more than 150 homes to 
provide quality of life for residents and, in addition, relocate 
180 families who lived in poor living conditions in one of the 
properties on which Exolgan was to establish its operations.

1998: The Labor and Human Development organization is 
created to continue improving the living conditions of the 
residents.
2000: Exolgan was the first port in America to certify ISO 
14001, focused on environmental management.
2009: An alliance is established with the IFC (International 
Finance Corporation) which establishes business sustainabi-
lity requirements and its interaction with the community, 
community care and the environment. This greatly contribu-
ted to the organization which began to incorporate sustaina-
bility concepts and principles into its strategy.
2019: We decided to go a step further and commit to the 
2030 agenda and within the framework of the World Port 
Sustainability Program
In 2020, the Climate Response Management System (CRMS) 
was announced by PSA and, with it, the goal of reducing CO2 
emissions by 50% by 2030.

1994 1995 1998 2000 2008 2009 2019 2020 2021
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As mentioned, a materiality analysis was carried out through 
a participatory process based on a Cifal Argentina methodo-
logy to prioritize the SDGs on which the organization should 
focus. This methodology consists of the identification of the 
company's impacts and risks, the mapping of the value chain, 
consultation with interest groups, the proposal of evaluation 
indicators, the dimensioning of impacts, the establishment 
of priority action focuses and their criteria for selection. This 
process is central to being able to manage and minimize 
risks and negative impacts.

This last point was carried out through a qualitative and 
quantitative survey to measure, according to the opinion of 
the employees, what were the main impacts of the organiza-
tion.

EXOLGAN PRIORITY MATERIALITY TOPICS

Commitments of
the interest groups Analysis and validationContext Identification

 Internal review of
processes and value chain.

Survey of employees 
participating in the SDG 
prioritization process.

After the analysis, the 
pre-selected SDGs were 
presented to corporate 

management for validation.
 

The eight priority SDGs were 
selected

Involvement of community 
leaders

Tentative list of the main 
material topics.



Legend: the graph is illustrative. The largest circles correspond to those material topics of greatest interest, given that they result from 
the quantitative assessment process.

Topics of greatest importance: 1: Energy, 2: Climate Change, 3: Gender Equality, 4: Water. Topics of important interest: community develop-
ment, personal and patrimonial security, benefits to collaborators, the necessary alliances to achieve the objectives, as well as the creation 
of resilient infrastructure accompanied by technological development. Although they are focus areas, the interest is focused on the 
maintenance of actions and opportunities for improvement.

SUSTAINABILITY
STRATEGY
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The result is shown below in a graph that shows the main material topics arising from this process that, in the employees’ 
opinion, imply a greater interest. The graph crosses the areas of interest of the WPSP and the Sustainable Development Goals.

These are the results of the survey answered by Exolgan colleaues who participated in the process of certification of the integration of the SDGs to the 
Exolgan’s corporate strategy, in the framework of the World Port Sustainability Program (WPSP). Cifal Argentina Metodology.

AREAS OF INTEREST

Climate and
Energy

Community
outreach and
port-city dialogue

Governance
and Ethics

Resilient
Infrastructure

Safety and
Security

PEOPLE PROSPERITY PLANET PEACE ALLI
ANCES

1 2

4

3
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the eight SDGs were defined on which the strategic direction 
of sustainability was drawn. This framework indicates how 
we seek to create sustainability value and be responsible 
business stewards.

The result was evaluated by the company's management and, 
together with the perspective of our shareholder PSA,

1.2 - By 2030, to reduce at least by half the 
proportion of men, women and children of all 
ages living in poverty in all its dimensions 
according to national definitions.

8.4 - To progressively improve, by 2030, the 
efficient production and consumption of global 
resources and seek to decouple economic 
growth from environmental degradation.

13.2 - To adopt measures related to climate 
change in national policies, strategies, and 
plans.

17.16 - To enhance the Global Partnership for 
Sustainable Development, complemented by 
multi-stakeholder partnerships to mobilize 
and share knowledge, expertise, technology, 
and financial resources, to achieve the Sustai-
nable Development Goals in all countries, 
particularly developing countries.

9.4 - By 2030, to modernize infrastructure and 
convert industries to be sustainable, using 
resources more efficiently and promoting the 
adoption of clean and environmentally sound 
technologies and industrial processes, and 
ensuring that all countries act according to their 
own capabilities.

5.C - To adopt and strengthen sound policies 
and applicable laws to promote gender equali-
ty and the empowerment of all women and 
girls at all levels.

6.3 - By 2030, to improve water quality by 
reducing pollution, eliminating dumping, and 
minimizing emissions of chemicals and hazar-
dous materials, halving the percentage of 
untreated wastewater, and substantially 
increasing recycling and safe reuse at world 
level.

7.3 - By 2030, to double the global rate of 
improvement in energy efficiency.

7.B - By 2030, to expand infrastructure and 
improve technology to provide moderate and 
sustainable energy services for all developing 
countries.

ikewise, the selection of each of the prioritized sustai-
nable development objectives was justified through 
different criteria: its general and philosophical

dimension, its impact dimension and its materiality dimension.

BELOW ARE SOME PRIORITIZED SDG TARGETS CONSIDERED BY THE ORGANIZATION:

L



SUSTAINABILITY
STRATEGY

During 2020, in line with our shareholders, we redefined the following material topics on which our strategy will be directed. In 
this report, Exolgan ratifies that strategy and sets out the main actions it carries out in order to address the impacts related to 
environmental, social, economic and governance aspects.

The topics of greatest 
importance to our 
business and our 
stakeholders. They are 
focused on the 
sustainability and 
reporting strategy, for 
which we establish 
objectives, goals, and 
performance.

To protect our business systems 
and to ensure data privacy 
through the adoption of robust 
cybersecurity measures.

To ensure the highest health and 
safety standards for workers 
throughout the organization.

CYBERSECURITY AND DATA 
PRIVACY
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PRIORITY
TOPICS

OCCUPATIONAL HEALTH 
AND SAFETY

To reduce GHG emissions in our 
business and support the 
decarbonization of our 
industry.

To carry out sustainability 
improvements in the value chain, 
by working with suppliers, 
customers, and other parties, in 
routing optimization and 
alternative transportation options 
for greater efficiency and safety.

EMISSIONS

To reduce our energy consump-
tion and energy intensity through 
energy savings and technology 
efficiency, as well as increasing 
the use and generation of 
renewable energy.

ENERGY

To maintain high standards of 
ethics and regulatory compliance, 
reflecting our long- term 
commitment to building a 
successful, honest and responsi-
ble business.

ETHICAL
BUSINESS CONDUCT

Ensuring the safety of people and 
property security, including the 
responsible handling of 
hazardous materials, as well as 
working with relevant authorities 
and other parties to establish 
adequate controls to safeguard 
against terrorism and illicit trade.

PORT SECURITY

GLOBAL SUPPLY CHAIN
OPTIMIZATION

To create a future-ready organiza-
tion by attracting and retaining 
talent and providing development 
and training opportunities.

HUMAN RESOURCES
DEVELOPMENT

To innovate and incorporate 
technology to manage digitization 
and create more efficient and 
sustainable operations.

TECHNOLOGY AND INNOVATION

Ensuring that the planning, design 
and development of port 
infrastructure and operations 
consider environmental impacts 
related to land development and 
claims.

SUSTAINABLE PORT
DEVELOPMENT

GOALS AND COMMITMENTS



SUSTAINABILITY
STRATEGY

Topics of medium 
importance to the 
business and stakehol-
ders. They are actively 
managed by Exolgan, 
based on the context of 
sustainability and 
stakeholder interest.

To reinforce the resilience of our 
infrastructure, our operations, as 
well as the communities and 
ecosystems that surround us 
against the risks of climate 
change.

To engage and collaborate with 
stakeholders, including 
governments and regulators, on 
issues that are critical to 
shaping public policy in the port 
and logistics industries.

ADAPTATION TO
CLIMATE CHANGE
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 IMPORTANT
TOPICS

To contribute significantly to the 
lives and well-being of the 
communities in which we operate, 
and to engage community leaders 
to address the environmental and 
social impacts of our operations.

COMMUNITY RELATIONS

To create a workplace that 
respects and promotes diversity 
and inclusion

INCLUSION AND DIVERSITY 
OF EMPLOYEES

To maintain strong relationships 
and commitment with unions, 
establishing best labor practices 
and ensuring the well-being of 
workers.

LABOR RELATIONS AND 
LABOR WELFARE

To protect environment when 
preventing pollution from 
terminal operation. To generate 
conservation opportunities when 
contributing with afforestation
initiatives.

ENVIRONMENTAL PROTECTION 
AND CONSERVATION

PUBLIC POLICIES

To minimize the environmental 
impact and create a positive 
social impact through the 
purchase of goods and services, 
with due consideration for the 
diversity and commitment of our 
suppliers.

SUSTAINABLE PURCHASES

To adopt a more circular 
approach to optimize the use of 
resources, minimize the waste 
generated in our operations and 
increase recycling.

WASTE MANAGEMENT AND 
RECYCLING

To ensure the efficient use of 
water and the responsible 
management of liquid effluents.

WATER USE AND CONTAMINATION



(Continue)

SUSTAINABILITY
STRATEGY

We commit to better understand the needs of our main stakeholders and expectations in accordance with sustainability. 
Establishing a communication channel allows us to receive and respond in a timely and transparent manner, helping to build 
trust and collaborative relationships. These stakeholders were selected based on the impact that the organization's activities 
have on them, as well as their importance to the success of the business.
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STAKEHOLDER COMMITMENT

Business perspective.
Financial performance.
Corporate governance.
Sustainable policies and practices.
Health and security.

Development of professional skills
Career plan and training opportunities.
Benefits and compensation.
Work environment
Health, safety and welfare.

Scholarship program.
Fish program.
Performance evaluation (annual).
Employee survey (biannual).

Wide range of programs to guarantee 
employee training.
Better understanding of one’s career 
plan in the company.
Information on aspects of improvement.

Corporate Social Responsibility 
(CSR).

Permanent meetings on financial, 
environmental, safety and engineering 
issues.
Annual reports.
Websites.
Sustainability report.

Community development through 
CSR programs.
Permanent dialogue, participation 
in special events. Infrastructure 
improvements in community 
centers.

Build trust in business and corporate 
governance.
Better understanding of strategic 
direction and
sustainability commitments.

Ongoing community engagement 
efforts.

Shareholders

Unions

Suppliers

Customers

Au
tho

rities: port, customs, government

Com
munity

Em
ployees

Main Interests and Topics

Shareholders

Community

Employees

Commitment Method
and Frequency Main Results



SUSTAINABILITY
STRATEGY

STAKEHOLDER COMMITMENT
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Labor rights.
Safe working conditions.
Skill development.

Regulatory compliance.
Industry development.
Digitization.
Sustainable operations.

Reliability and operational efficiency.
Cargo Visibility
Efficient and green service offers.

Permanent multi-stakeholder 
meetings and events.
Response to requirements.

Business meetings.
Website.
Sustainability report.

Collaboration in industrial 
development initiatives such as 
digitization or innovation.
Better understanding of strategic 
direction and sustainability 
commitments.

Permanent two-way communication 
to build strong bonds.
Information on the development of 
innovation to improve the provision of 
the service.
Better understanding of strategic 
direction and sustainability commit-
ments.

Technological development
Health and security
Sustainability

Meetings with unions and safety 
committees.

Code of conduct for suppliers.
Safety inductions.

Two-way communication and open 
dialogue to build trust and strong 
relationships.
Join efforts and collaboration so that 
employees adhere to corporate 
actions.

Permanent two-way communication 
to build strong bonds.

Awareness of security and business 
policies.

Unions

Suppliers

Authorities

Customers

Main Interests and Topics Commitment Method
and Frequency Main Results



Sustainability and CSR: we satisfy the needs of our stakeholders without compromising 
the development of future generations.

Integrity: We comply with the regulations and standards that are above these.

ENVIRONMENT

WE ARE ALIGNED WITH OUR VALUES:

Area of interest Climate and energy
Resilient infraestructure



23ENVIRONMENT

SUSTAINABLE
PORT DEVELOPMENT
We are committed to integrating sustainability into any port 
activity, initiative, or project, working with our local authori-
ties to ensure that we consider and address all environmental 
impact of business development. Our infrastructure projects 
are developed in compliance with environmental require-
ments.

Since its inception, Exolgan has carried out the tasks of 
preparing the land acquired from the Anglo refrigerator in 
compliance with current environmental legislation and 
always improving it. The case consisted of the purchase of 
136,000 m2 of land on which it was entirely occupied by large 
masonry constructions that had to be demolished using all 
known methods for such work. Wrecking balls, manual disas-
sembly, pneumatic tools, and explosives were used, accor-
ding to the needs imposed by the strength walls and founda-
tions. 180,000 m3 of soil were removed from the natural 
terrain for sanitation.

Through systematic actions, we take care of the environ-
ment, we comply with current law, and we align ourselves 
with the corporate requirements of our shareholders. We 
seek to create value through the establishment of commit-
ments with environmental objectives, we enhance the 
reputation of our company to generate positive sustainable 
growth through permanent dialogue with different interest 
groups, and we seek to connect better with the individual 
values of people, both employees as future talents to attract 
and retain.

nvironmental protection and pollution 
prevention are fundamental pillars in 
our sustainability strategy, which cons-

titute commitments of the organization esta-
blished in our Health, Safety and Environment 
Policy (HSE) of our Integrated Management 
System.

View of the inactive “Anglo Cold Meat Store” where Exolgan Project 
was later developed.

E



24SUSTAINABLE
PORT DEVELOPMENT

Related to the above, at the time of the construction of quays 2 and 3, the movement of soils involved remediation processes of 
environmentally depressed soils.

In addition to the necessary investments for the construction of its facilities, the company had to improve the navigability condi-
tions of the canal, which, having been built in 1902, did not match the demands of the latest generation ships that navigate the 
seas of the world and therefore giving a much greater safety margin to the maneuvers of entry and exit of modern vessels. These 
activities also required the sanitation of the area, sending contaminated soil for treatment and disposal.

Throughout its history, dredging has been carried out at the docking sites by the company, as well as the corresponding treatment of the waste 

derived from this operation. In all cases in which the company has carried out works, positive value has been added from the environmental point 

of view, without neglecting compliance with current legislation.
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The Intergovernmental Panel on Climate Change (IPCC) in a 2018 
report defined that the increase in global temperature must be 
limited to 1.5°C urgently so that humanity avoids the worst 
environmental impacts derived from climate change.

As established by our shareholders, leaders of the port industry, we 
have an important role to play and we are committed to mitigating 
our impact on climate change by decarbonizing our operations, 
seeking to reduce emissions in the supply chain in the network of 
ports and logistics, in order to work with the objectives of the Paris 
Agreement. It is therefore critical to understand the climate risks 
and opportunities facing our business.

In 2020, through the Climate Response Management System 
(CRMS), climate initiatives were centralized, and efforts were 
focused on the main areas of climate change: greenhouse gases 
(GHG), energy, water and waste. The main initiatives were:

Educational programs on climate to train all work teams.

Adopting work tools and methodologies such as the Marginal 
Abatement Cost Curve (MACC) to help business units prioritize their 
carbon reduction options.

Expert advice to align decarbonization efforts.

Source: PSA International Sustainability Report 2020.

As we implement actions to address the impacts of our operations 
on climate change, we also need to consider the effects of climate 
change. Ports are highly exposed to climate-related risks due to 
their locations in coastal areas. As they have a key infrastructure 
and role in the global supply chain, any disruption to operations 
can have implications for foreign trade and economic develop-
ment. It is important to build climate resilience of infrastructure 
and equipment as a matter of strategic importance.

To ensure that we continue to safeguard our assets, operations, 
and value chain against physical climate- related risks such as sea 
level rise and extreme temperatures, PSA is developing a climate 
change resilience framework to be applied across our civilian 
infrastructure. These guidelines will help your business units 
address climate risk vulnerabilities and ensure that PSA facilities 
and operations are capable of withstanding increasingly severe 
and frequent weather events.

Paris Agreement: is an international agreement adopted 
in 2015 to substantially reduce GHG emissions. The goal is 
to limit the global average temperature rise this century 
to below 2 degrees Celsius above pre-industrial levels. 
However, efforts continue to reduce this increase to 1.5 
degrees. To achieve this goal, the IPCC stated that GHG 
emissions must be reduced to 0 in the year 2050.

Reduce Scopes 1 and 2 absolute carbon dioxide emissions 
by 50% by 2030, 75% by 2040, and 100% by 2050, based 
on the year 2019.

ADAPTATION TO CLIMATE CHANGE

PSA International Group targets



To identify the emissions of our organization, we calculate 
the carbon footprint according to the equity participation 
approach. The model used is the one established by our 
shareholder PSA within the framework of the CRMS, based on 
the GHG Protocol. During the reporting period, Exolgan identi-
fied, and set inventories, and quantified the energy 
consumption and emissions of Scopes 1 and 2, which were 
reported semi-annually to PSA.

During 2021, there has been an important increase on diesel 
and electricity consumption due to the increase of reefer 
demand. This has have an impact on Scope 1 and 2 emissions 
because reefers are connected to electric grid and equip-
ment to move reefers have diesel engines. Moreover, excep-
tionally, electricity power generators had to be used to cover 
electricity demand and they use diesel to generate electricity 
(Scope 1). To a lesser extent, Scope 1 emissions have increase 
because mandatory biodiesel blend has been cut from 10% 
to 5%.

On the other hand, the renewable energy contract has 
cushioned the emission generation derived from electric 
consumptions and that is why there is a reduction of Scope 2 
emissions and the total 2021 emissions.

The volume of Scope 1 emissions results from the operation 
of equipment such as Prime Movers and RTGs; the volume of 
Scope 2 results from the consumption of reefers, quay 
cranes, lighting and buildings.
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Scope 1 and 2 emissions are calculated based on a Global PSA methodology, 

considering the GHG Protocol. The gases involved in the calculation are CO, CH4 

and N2O. The emission factors are extracted from the GHG Protocol Factors for 

Cross Sector Tools (March 2017). The Scope 2 emission factor is based on the 

Argentine factor (source: International Energy Agency – IEA) and considering the 

private contract for the purchase of renewable energy as of November 2020. 

Figures were rounded for the purposes of presenting these indicators.

Percentage of each Scope year by year.

CLIMATE ACTION

Direct Emissions
Scope 1 (t CO2)

Indirect Emissions
Scope 2 (t CO2)

Total (t CO2)

2019

5.2195.347

5.1764.974

10.39510.321

2020 2021

6.043

4.240

10.283

SCOPE 1

SCOPE 2

52% 50% 59%

48% 50% 41%

2019 20212020

CARBON FOOTPRINT



During the months of October and November 2021, the first 
exercise was carried out to report consumption linked to 
Scope 3 with respect to the year 2020, to determine the 
weight of our supply chain in terms of its contribution to 
climate change. The categories involved were:

CLIMATE ACTION

TOP 3 EMISSION SOURCES BY SCOPE:
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SCOPE 1

SCOPE 2

2019EQUIPMENT

2019

2020

2020

2021

2021CONTRIBUTOR

Rubber Tire Gantry Cranes 26% 27%
13% 11%
6% 6%

22% 26%
12% 10%
10% 9%

30%
14%
6%

23%
7%
5%

Prime Movers
Empty Containers Handlers

Reefers
Quay Cranes
Buildings

DISTRIBUTION OF SCOPE 1 AND 2 EMISSIONS IN 2019, 2020 AND 2021

SCOPE 3 C3
C4
C5

C8

C11
C13

Energy and fuels.

Transport and distribution (upstream).

Waste generated.

Assets leased to third parties.

Use of products sold.

Assets Rented by third parties.

C9 Transport and distribution (downstream).



In 2021, Committees were held with leaders and management 
of Exolgan and with the corporate management of the ITL 
Group (Argentina, Uruguay, and Brazil) to raise awareness 
about climate change, mitigation, adaptation, its origins, 
risks, and action proposals, based on the GreenFish program 
(PSA University). Likewise, in these committees, the emission 
inventories were communicated, along with a detailed analy-
sis of the main sources that generate greenhouse gases to 
establish a baseline for the entire group and thus all the 
participants have conversations under the same terms. 
Specifically, the topics discussed at these meetings were: 
PSA emission goals, the principles for calculating emissions

and the Scopes, the tool called the Marginal Abatement Cost 
Curve (MACC), and the main initiatives in which the organiza-
tion should work to reduce emissions. In November, a new 
instance of committees was held in which the results of 
market research on renewable energy and alternative fuel 
tests were presented, together with financial analysis, 
advantages and disadvantages resulting from the compari-
son between the available reduction technologies of emis-
sions, maintenance costs and the potential reduction of 
emissions, to work on in the future.

POSSIBLE ALTERNATIVES FOR CARBON REDUCTION

28CLIMATE ACTION

1

2
3

4

5
Energy Vectors

Renewable Energy

Greener Fuels
& Electrification

Energy-Saving
& Process Optimisation

Projects

Smart Grid
& Energy Systems



To meet the carbon reduction goals, it is vital that we continue to act on the optimization and energy efficiency of the processes. 
There is a summary below of the actions implemented by EXOLGAN during the reporting period:

LED technology:
In 2019, the lighting in the yard for empty 
containers was changed to LED. In 2021, 

the LED lighting of the quay cranes and the 
full container yard was changed.

Purchase of renewable energy:
In 2020, the purchase of renewable 

electricity was made.

 Acquisition of hybrid RTGs:
A total of 6 hybrid cranes were purchased 
between 2019 and 2020.

Speed control equipment was installed on 
the RTG cranes, as well as fuel saving 
systems.

 LED lighting was installed on cranes.

ENERGY CONSUMPTION

29CLIMATE ACTION

Fuel consumption from
non- renewable sources (GJ)

Electric consumption (GWh)

Total (TJ)

2019

74.40776.814

1514

130128

2020 2021

84.460

17

147

SCOPE 1 SCOPE 2



As part of our plan to reduce carbon emissions, we are in the 
process of transitioning to purchasing hybrid equipment, 
testing equipment with biofuels, and changing lighting, in 
order to reduce our carbon footprint.

In October 2019 and November 2020, Exolgan received a total 
of six Kalmar brand hybrid Rubber Tired Gantries (RTGs), 
manufactured in China. The cranes are powered by a battery 
pack. Its energy is generated through a diesel engine, 
reducing fuel consumption by 60%. Likewise, the cranes 
have anti-collision systems, "antilift truck", and trajectory 
self-correction, in addition to having 16 wheels, which favors 
the stability and speed of the machine.

CLIMATE ACTION

DECARBONIZATION AT EXOLGAN

Through an agreement signed with the Sinergia Generation 
Company, as of November 1, 2020, approximately 30% of the 
total energy used by International Trade Logistics is renewa-
ble energy. This great milestone for our port and logistics 
activities means an important contribution to substantially 
reducing the emission of Carbon Dioxide originating in the 
energy generation processes when non-renewable methods 
are used. Likewise, the renewable energy purchase project 
was one of our committed projects within the Certification of 
the SDGs to the Corporate Strategy, within the framework of 
the World Port Sustainability Program (WPSP).

During the reporting period, LED lighting was installed on the 
empty container yard, the full container yard, and on the quay 
cranes. This change not only modernizes the type of lighting 
technology, but also makes energy use more efficient, provi-
des reliability to lighting equipment, reduces the generation of 
derived waste due to its long useful life, and improves 
luminous efficiency.

RENEWABLE ENERGIES

COMMITMENT IN THE SUPPLY CHAIN
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In 2020, the certification of the SDGs was communicated to 
the maritime agencies in order to modernize the refrigerated 
containers that arrive in Argentina. The objective was to have 
more modern, efficient, and sustainable equipment, reducing 
carbon emissions caused by this equipment.

The note was sent on December 16, 2020, to the shipping 
agencies: Hapag-Lloyd, ZIM, MSC and One Line, with a positive 
response and with the intention of working together.

LED LIGHTING IN QUAY CRANES
AND IN CONTAINER YARDS



Donation of tree to ACUMAR
The Matanza Riachuelo Basin Authority (ACUMAR) carried out the 
recovery and enhancement project of the Saladita Norte Munici-
pal Reserve, in Avellaneda.

This reserve is one of the 12 sensitive natural areas of the basin, 
in which natural bioremediation processes will be studied using 
native plants as phytoremediation agents.

It is close to the Costanera Sur Ecological Reserve and the 
forests and riverside marshes of Villa Domínico. This proximity 
facilitates the movement of species between them.

The donated kapok trees and wild tobacco weed were planted 
along with more than 450 seedlings of herbaceous species, such 
as grass and ludwigias.

Tree plantation
70 trees and 10 bushes were planted in the Esteban Echeverría 
Logistics Park, with the participation of 40 volunteers from the 
ITL Group.

31ENVIRONMENTAL PROTECTION
AND CONSERVATION
We have an enormous responsibility to preserve the ecosystems that surround us. Working preventively will be key to achieve this, to avoid 
potential damage.

As an industry leader, Exolgan promotes the development of new green spaces, the care of reserves and the promotion of ecosystem 
cleaning activities, forming alliances with port and environmental authorities, as well as with organizations that have this path as their 
common goal. It also promotes continuous improvement through the promotion of waste management programs, the participation of 
company employees and the involvement and awareness of nearby communities, generating full commitment from other interested parties.

In addition, Exolgan ensures legal compliance regarding the geographical location of its facilities, which are permanently registered and 
evaluated within the framework of its ISO 14001:2015 certified Environmental Management System. During the years of the reporting period 
there was no legal and regulatory non-compliance in environmental matters.

Go Green is an annual campaign that takes place during the month of September. 
The campaign aims to communicate and raise awareness on environmental and 
sustainability issues, and to carry out activities of commitment to the environment, 
such as tree planting, collaboration with environmental organizations, among others.

In 2019, Exolgan carried out the following activities in relation to the promotion of green spaces:



25 native trees were donated for a square near the ITL 
Group operation in the City of Tortuguitas.

An employee donated 3 trees that were planted in a green 
space of Exolgan, an activity that was carried out together 
with personnel from the Argentine Customs.

In total, 158 trees were planted and donated during Go Green 
2019.

In 2019 and 2021, Exolgan was a sponsor of the World Clean Up 
Day that took place on September 21, carried out by Let’s do it 
Argentina.

Gloves and bags were donated, which were distributed by the 
organization to different cleaning groups located in various 
parts of the country.

In 2020, a planting activity was carried out in the Integrated 
Fiscal Deposit (DFI), during which we created a new green 
space within the property comprised of trees and shrubs of 
species such as phormium duet and phormium bronze.

The CEO of the ITL Group, Roberto Negro, the representatives 
of the Dock Sud Port Authority, Miguel Cavalli (General Mana-
ger) and María Alejandra Curciarello Sabina (Corporate Affairs 
Administrator), and ITL Group employees voluntarily partici-
pated.

Containers for the collection of recyclables were donated to 
the Plaza del Renunciamiento Social and Sports Club, which 
is located in Dock Sud. The motivation for this action was to 
spread environmental awareness, as well as to involve 
communities in waste separation processes.

32ENVIRONMENTAL PROTECTION
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Company employees participated in the Green Race, an 
event organized in the city of Buenos Aires that promotes 
awareness about caring for the environment.



IN 2021, THE GO GREEN CAMPAIGN HAD THE FOLLOWING INITIATIVES:

We shared a Welcome video to GO GREEN 2021 by Roberto 
Negro (ITL Group CEO) and Julián Pallanza (Corporate Mana-
ger of HR, HSE and Corporate Affairs), talking about our 
objectives and commitments related to sustainability.

ENVIRONMENTAL PROTECTION
AND CONSERVATION
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ZERO CO2 EMISSIONS DAY

Veggie Week was held within the framework of Go Green, 
raising awareness of the benefits of a plant-based diet and 
promoting Veggie menus in partnership with the dining 
rooms of the establishments. A different Veggie dish was 
prepared every day of the week.

VEGGIE WEEK

Due to Recycling Day, a talk about the environment was 
given to the members of many community centers and they 
were invited to be part of different initiatives related to the 
theme.

COMMUNITY SENSITISATION
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TREE PLANTING ACTIVITIES

In the Go Green 2021 framework, three tree planting 
activities took place.

Tree planting in Esteban Echeverría Logisic Park (PLEE): 
100 native trees were planted in Alliance with Carrefour 
company. More than 50 volunteers participated.

Tree planting with Port Authority and Avellaneda 
Municipality: 50 trees were planted in “Danubio Azul” 
site, for which there were 20 volunteers from the men-
tioned authorities.

Tree planting in the Integrated Fiscal Warehouse: 50 
trees were planted, with more than 40 volunteers from 
authorities, customers and colleagues.

To sum up, 200 trees were planted in the 3 sites and 
more than 100 volunteers participated in the 2021 plan-
ting activities.

ENVIRONMENTAL PROTECTION
AND CONSERVATION



Waste is generated at Exolgan due to office activities (paper, 
plastic, food scraps), maintenance of equipment and contai-
ners (special solid waste, used oil, used batteries, pallets, 
metals and tires), and due to the operation of the bonded 
warehouse.

In accordance with legal compliance, we carry out a strict 
waste segregation plan and staff training. According to the 
category of waste in question, all waste is sent for disposal or 
treatment, by contracting carriers and operators authorized 
by the environmental authorities.

In line with this, the following categories of recyclables are 
sent to recycling centers:

35WASTE AND EFFLUENT
MANAGEMENT

In order to continue promoting opportunities for improvement in this area, we applied the principles of creative recycling (upcycling) and 
created a container for the collection of electronic waste using disused pallets from the fiscal warehouse. We carry out campaigns for 
Group employees to bring unused cell phones, electronic waste, batteries, plastic bottle caps, and recyclables to their offices, so that our 
sites act as green points. Then, Exolgan provides adequate treatment for this waste, for example, we donate the paper and plastic bottle 
caps to the Garrahan Foundation.

In line with the reduction of waste generation, during the year 2021, we implemented 
the first stage of the delivery of reusable cups with the SDG 6 logo and the Fish! 
philosophy. They are made up of 70% plastic and 30% wheat fiber and were delive-
red to the group's collaborators who work in the offices of the main Exolgan building, 
to reduce the use of disposable plastic single use cups, when serving coffee from 
vending machines. Accompanying this initiative, the use of disposable cups in the 
company dining room was replaced by reusable metal cups.

Recycled Metal

Recycled Batteries

Recycled Used Oil

Recycled Rubber

Office Recycling



Sustainable Development Goal 6 – Due to the important link that the company's activity has with this resource, Clean Water and 
Sanitation, has been selected as a priority by Exolgan.

The water used in Exolgan comes mainly from the network, wells, and drums for human consumption. The use of water is funda-
mentally linked to sanitary use, meal preparation, equipment maintenance and container washing. Liquid effluents are dischar-
ged into the sewer or stormwater, depending on the source of generation and its location. Both the extraction and discharge of 
water is done under the strict guidelines of current legislation in our region, determined by the environmental authorities that 
apply according to our location.

Since this issue has been worked on historically, and that it has been 
strengthened since the Certification of the integration of the SDGs, 
Exolgan maintains ongoing projects to measure water consumption, 
install rainwater collection systems and manage liquid effluents, 
among others. In October 2020, a flow meter integrated into the SCADA 
system was installed. It provides automatic reports of water consump-
tion at the main connection point with the external network. This 
allows the results to be evaluated and action to be taken to minimize 
use. In 2021, the empty container services team implemented contai-
ner vacuuming in the inspection process, which produced a 53% 
reduction in water use between the months of July and August, when 
this process was definitively established. In addition to reducing water 
use, this process improves customer service by reducing waiting time 
and traffic in the area, as well as using less electricity. In December, a 
training session was held with the team from the National Institute of 
Industrial Technology (INTI) to continue making the effluent control 
processes more efficient. Samples were taken, key parameters were 
analyzed, the main points for the maintenance of the units and the 
resolution of operational problems were determined.

WATER
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WASTE AND EFFLUENT
MANAGEMENT

PROMOTION OF THE USE OF NATURAL PAPER

Printing paper has been changed to Ledesma Natural paper: it is made from 100% sugar cane, 0% tree fiber, and chemical 
bleaches are not used in the production process. This means that, in its life cycle, it is an alternative with less environmental 
impact compared to white paper.

REDUCTION OF THE USE OF PAPER IN THE BALANCE PROCESS

During 2020, with the automation of scales promoted by the Operational Development team, the use of paper was reduced. The 
new system allows the weighing ticket to be saved as a PDF in the Exolgan system, generating an electronic file, avoiding the 
printing of scale tickets and a paper file that takes up space and has maintenance costs. Thanks to the implementation of this 
system and the sustained improvements in recent years, the balance sector reduced the accumulated amount of paper by 95%.

During the month of October, the replacement of the BAT Number by the Patent came into effect. The BAT number is a 4-digit 
alphanumeric code used to associate a truck with an import transaction. The same is inputted in the system, and a copy is given 
to the driver, which he shows upon arrival at the tow truck in order to identify the transaction to be carried out in the system. 
Until then, for each import container, an identification sheet was printed when the tray-truck was placed under the RTG. This 
implied an expense of between 400 and 500 sheets per day on average. We worked together with Systems and Operations 
personnel to find a solution. For this purpose, the last 4 digits of the sheet with information about the container that was already 
printed at the Gate In were adapted. In this way, we manage to save a ream a day.

PAPER
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During the certification process of the SDGs in 2019, expe-
riential and multisensory trainings were held by CIFAL Argen-
tina. Each of the 17 SDGs was worked on one by one, in order 
to raise awareness about these particular issues and about 
sustainability in general.

During the same year, employees and contractors were made 
aware of the importance of managing and segregating waste 
in the streams generated.

In 2020, within the framework of the Open Enrollment 
Program (PIA, see the "Our People" section for more informa-
tion), a module was incorporated into the Sustainability team, 
training the group's staff remotely on the Sustainable Develop-
ment Goals. and the WPSP certification process.

INITIATIVE FOR SENSITIZATION AND TOOLS FOR MANAGEMENT

38SUSTAINABILITY
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In 2021, the virtual trainings were the following:

GreenFish: our shareholder PSA, through its PSA University 
platform, gave a training program on e-learning format on 
Climate Change. In this first instance, the CEOs of the 
business units, senior managers and personnel dedicated to 
activities related to sustainability were trained.

Open Enrollment Program: the sustainability module consis-
ted of a cascading of the GreenFish Program.

PSA University SummerCamp: during the month of June, we 
were invited to participate in the PSA regional event called 
"Summercamp", which was based on Sustainability. In it, a 
wide range of specialists gave talks on different topics, and 
from the ITL Group we shared our experience on the certifi-
cation of the SDGs within the framework of the WPSP. The 
audience was made up of employees from across the region.

Project Management Office (PMO) program: a training 
program on the PMO project management methodology is 
installed in the group. In 2021, a sustainability module was 
incorporated to motivate program participants to incorpora-
te the transversal vision of sustainability in the projects to be 
proposed.

Audiovisual information:
·Within the framework of the implementation of induction 
videos for pedestrians and external truck drivers entering 
the terminal, a module on sustainability was incorporated in 
which the main actions of the area are discussed as part of 
this first training for external users.

·A comprehensive waste management video was made for 
the ITL Group in order to facilitate its arrival to collaborators.

·A video on sustainability was included in the "Safety Week" 
campaign (see the Security section for more information).
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INTEGRATION

In the Group, there is an extensive program of internal and 
external communications, carried out by the Human Resour-
ces Development area. In this sense, the main communica-
tions of the period were:

INTERNAL: 
Certification of the SDGs.
Information on the selected SDGs.
Monthly communication "The Goal of the Month", aligned with 
UN Sustainable Goals for each case.
Communication of sustainability news. Go Green: invitation 
to activities and initiatives. Communication about Environ-
ment Day.
Incorporation of the SDGs applied to each action that is 
communicated in the monthly and quarterly billboards.

EXTERNAL: The previously mentioned initiatives were 
communicated through our social networks (Instagram and 
LinkedIn, @exolganitl and @grupo_itl).

COMMUNICATIONS
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Sustainable Development Port

Climate Response
Management System (CRMS)

Go Green

Water and Paper

Integration

ENVIRONMENT - HOW DO WE IMPACT ON SDGS?

In December 2021, the sustainability team made a presenta-
tion to the corporate management of the ITL Group at the 
SUMA ITL event (Summit Management ITL) on the main issues 
in the area, starting with the world situation, the highlights of 
COP26 , the actions of our industry, the benefits of integra-
ting sustainability, and the main contextual, technical and 
cultural challenges we face. The objective of this presenta-
tion was to continue promoting sustainability and to change 
the mindset of the Group's leaders.

SUMA MEETING OF ITL LEADERS
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Climate and energy 
Resilient infraestructure



Health and Safety: Our priority is that all our employees return home healthy.
Creativity and Innovation: We challenge the Status Quo by stimulating and exploring new 
ways of doing things.
Reliability: We fulfill our commitments.
Respect for people: In all its senses and scope.

SOCIAL COMMITMENT

ALIGNED WITH OUR VALUES:

  

Areas
of interest

Safety and security
Community outreach and port-city dialogue
Governance and ethics
Resilient Infraestructure
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The success of our terminal is built on the collaboration, 
camaraderie and trust forged with unions and staff over the 
years. We will continue working alongside our stakeholders to 
prepare staff for the future.

EXOLGAN STAFF AND EMPLOYMENT

Frontline
(direct & indirect)
(Includes crane operator,
truck driver,
lashing specialist)

2019

649542

2020

Others
(Includes operations,
engineering, systems,
and other corporate
functions)

2019

307369

2020

2021

676

2021

314

Direct

Indirect

2019

607596

349315

2020 2021

634
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WORKFORCE

10% 9%

10%

9%

9%

10%

8%

5%

14%

2019 20212020

2019 20212020 2019 20212020

71% 70%

69%

71%

71%

71%

72%

75%

68%

2019 20212020

18% 19%

20%

17%

17%

18%

17%

20%

17%

2019 20212020

1% 2%

1%

3%

2%

2%

2%

0%

1%

2019 20212020

<30 yearsAge Profile

Total

Front
line

Others

50-62 years >=62 years

37% 28% 13%

14%

12%

24%

29%

14%

28%

29%

22%

36%

39%

34%

32%

33%

32%

30%

32%

24%

14%

15%

14%

16%

15%

19%

14%

15%

12%

23%

35%

27%

22%

42%

32%

40%

<5 yearsSeniority

Total

Front
line

Others

5-10 years

2019 20212020 2019 20212020

10-20 years >=20 years

2019

2021
2020

New
employees % over payroll Under collective

bargaining agreement

23 465
28
50

472
473

3,86%
4,61%
7,89%

Information as of December, 2021
Information collected from the personnel payroll database

30-50 years
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At the ITL Group, we align the Human Resources strategy with 
the goals of the organization. Our culture allows us to create 
the right context to guarantee the attraction, development,

and retention of the talent necessary to meet the business 
objectives. Convinced that the success of our company 
depends on the value that is added to the Client, we focus our 
action on the continuous improvement of our work proces-
ses, from which we encourage our collaborators to improve 
day by day.

We always work towards forging collaborations and alliances 
for the well-being of our company and employees represen-
ted by their unions. We recognize the need to work 
day-to-day with unions to safeguard the interests and 
well-being of our employees, and to provide a work environ-
ment in which they can find job and personal satisfaction. 
The applicable collective bargaining agreements are defined 
by the labor authority and the same for workers who carry 
out the same activity. The worker can decide if he or she 
wants to join the union or not.

HUMAN RESOURCES MANAGEMENT

It constitutes the behaviors which distinguish us about how we do things. They are the axis on development manage-
ment in their soft aspect:

We are convinced that the company’s success depends on the added value, so we center our action in the continous 
improvement of our working processes, from which we encourage our colleagues to improve day after day. The axis of 
our value proposition for the employee are:

BEHAVIOR ALIGNED TO ITL VALUES
SKILLS MODEL

OUR VALUE PROPOSITION FOR THE EMPLOYEE:

1. Reliability
2. Service excellence

3. Efficiency
4. Creativity and innovation

5. Service integration

Sustainability.

Carreer development
and International mobility.

Maximum empowerment.

Free access to continuous
training program.

Innovation encouragement.

Agile organization.

Working environment.

Market leadership.

Benefits and compensation:
·Medical coverage paid by the company for
the employee and his/her primary family group.
·Healthy activities inside and outside working hours:
·Kinesiologist: consultations and kinesiology
sessions in the workplace by professionals.
·Nutritionist: consultations, meal plans and
professional follow-up in the workplace and
outside of working hours.
·Medical Service: medical body that accompanies
our health and well-being at work.
·In Company Gym: space to practice exercise
with machines, sporting goods and monitorin
of professionals.
·Virtual gym classes: virtual sports/recreational
activities by professionals.
·Running Team: outdoor sports activity coordinated
and monitored by professionals.

·Annual bonus for
non-agreement staff.

·In company Dinning-room

·Gifts for special dates:
Easter egg.
Woman’s day
Secretary's day
National Dates Breakfast.
Christmas box.
School kits for all school-age
children of employees, adjusted
to each age range.
New Year Gift Card.



45OUR PEOPLE

We believe that bringing out the best in our people is key to 
ensuring continuous improvement. One of our performance 
indicators is training, and we offer a wide range of solutions 
in this area for our staff. At Exolgan, training is focused on its 
practical use, this characteristic is part of the company's 
culture, where action orientation is one of the fundamental 
values.

The company places greater emphasis on assigning personnel a series of challenges that allow them to learn and develop, in 
such a way that they are in a position to access rotation opportunities and internal promotion. That is why we have training plans 
based on on-the-job training techniques (OJT, in the workplace), internal and external courses on technical and behavioral 
content for all positions.

Annual training program
This program is tailored to individual and organizational needs, based on academic, technical, 
and executive training. In the year 2021, we have focused on the development of an Annual 
Training Program that aimed to improve the distribution and scope of the entire Management 
of the ITL Group. In this way, percentages of the budget were assigned to each Management. 
The virtual modality originated in the context of the 2020 pandemic continued.

Open Enrollment Program (OIP or PIA (in Spanish))
We facilitate the incorporation of knowledge and new tools, based on the interest of the emplo-
yee, for professional performance and development. This program is oriented to the entire 
organization with topics focused on working with soft and technical tools. Participation is 
intended for those who need specific knowledge offered in the menu of program options and 
exclusively by individual initiative. It has an extensive system of internal and external classes, 
inside and outside working hours. This program began in 2020 and also had two editions during 
2021 under the virtual modality.

English Program:
Learning, development, or improvement of skills in English, a key language for business. This 
program, which has been ongoing for several years, continued in virtual format during the 
years 2020 and 2021 to ensure its continuity.

Scholarship Program:
It is a program aimed at the academic development of our employees with the assignment of a 
study scholarship plan. The completion of programs on topics of interest to the organization is 
encouraged, in line with their future.

TRAINING AND EDUCATION

Training hs.
2019

Frontline

Non-frontline

Men

Women

Total

Training hs.
2020

Training hs.
2021

2.615
12.539
10.579
4.575

15.154

2.632
14.542
12.190
4.984

17.174

3.873
7.965
9.857
1.981

11.838



SMART objectives vertically and horizontally aligned to the ITL Group strategy.

Continuous and bidirectional Conversation Model supported by a tool to 
record the feedback that may take place during the year.

Model of Behaviors aligned to the ITL Values.

Simple and automatic Assessment Scale and Performance Level.

Variable Compensation associated with Objectives.

TRAINING AND EDUCATION
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Career Plan
Among the practices we use is the planning of replacement staff, supported by individual development plans for those employees 
who wish to go the extra mile.

Performance Management Model
We have an online platform based on a dynamic and continuous process with annual review stages regarding the performance 
of the company's employees.



It is a work philosophy and a leadership model, inspired by a 
group of workers at the Pike Place Fish Market in Seattle - 
USA, who became world famous for their success in sales 
based on their energy, attitude towards Customers and 
commitment to service. This work team was carefully 
studied, and simple practices could be identified that were 
applicable to any business, and that generate a different 
work climate, motivation, and commitment.

From our shareholder PSA, our culture is based on the Fish 
and Fish+ principles of Choose your Attitude, Make their Day, 
Play, Be There, Stretch, Support, Self-discipline, Trust. These 
principles form the heart of our shared commitment to make 
PSA one of the best places to work and grow. As PSA expands 
its footprint around the world, our Fish culture serves as a 
unifying force and creates a common identity for our people.

Fish! Recognition aims to encourage the adoption of the 
Fish! principles based on the recognition of those ITL emplo-
yees whose conduct reflects FIsh! and have a positive impact 
on the work environment. To encourage recognition, we have 
an instance in which at the end of each quarter c prizes are 
awarded to those who received the most recognition, as well 
as to those who sent the most recognition. All of them are 
living FISH! and we want to value it.

The FISH Program! has as its basic objective the recognition 
of colleagues at work whose conduct reflects the principles 
of Fish! and have a positive impact on the work environment. 
PSA International has adopted the Fish Philosophy! as the 
flagship initiative in terms of organizational culture. Likewi-
se, ITL adopted the FISH! and began implementing it in 
November 2013, when our ITL Leaders were trained by PSA 
International. Since then, FISH! is the cultural icon of our 
Company.

FISH! is a trademark or service mark of ChartHouse Learning. For further 
information on the world-famous Pike Place Fish Market and the FISH! 
Philosophy, please go to https://www.fishphilosophy.com/fish-philoso-
phy-story/

RECOGNITIONS
SENT 2019

RECOGNITIONS
SENT 2020

TOTAL

TOTAL

TOTAL 857

420

RECOGNITIONS
SENT 2021

330
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FISH! PROGRAMS

4 PRINCIPLES

cHoOse yOur aTtiTudE mAkE tHeIr DaY bE tHerEpLay



Different stages of training have been developed on the Fish! 
program through which more than 150 leaders in the ITL 
Group have been trained:

Leaderfish! This training is the first in-depth approach of a 
Leader to the FISH Philosophy. Instilling in our bases a cultu-
ral change that generates an improvement in the work 
environment. It's FISH! applied inwards, that is, All for One!

Leaderfish+ & Booster. With the aim of promoting well-be-
ing in our workplace and performance of excellence, we have 
implemented a new training at ITL so that leaders continue to 
learn about the philosophy and add tools for their leadership.

FishBlazer! ITL Leaders with more responsibilities deepen 
their productivity tolos through this program.

CatFish. Innovation training, aimed at our ITL Sr Manager led 
by Caroline Lim of Global Head of Human Resource at PSA.

Fishball. An E-Learning training program that, accompanied 
by PSA, was launched in 2020 and 2021, with the aim of stren-
gthening our mental well-being during the period of change 
and adapting to new ways of working due to the pandemic 
context. Its objective was to equip us with skills and knowled-
ge to facilitate activities in our daily routine, increasing our 
mindfulness and reducing anxiety.

Pufferfish. "Pufferfish" is presented as a basic guide for 
COVID-19 and covers the precautionary measures and good 
habits that we must adopt. It is a learning module launched in 
2020 that aims to take care of our people by providing infor-
mation and knowledge about the COVID-19 virus.

The program also includes a short quiz at the end and is 
designed according to Fish's principles for easy acquisition. 
Their goal is to take our knowledge of COVID-19 to the next 
level so that we are more informed and better prepared.

JellyFish. Change management training aimed at our SRs. 
MANAGER of ITLled by Caroline Lim, Global Head of Human 
Resource at PSA. During the months of November and 
December 2021, different virtual meetings were held with our 
ITL leaders to share the Change Management Program for 
leaders: JellyFish. The objective of the meetings was to 
explore the STING framework, sharing different tools for 
change management.

E-Learning RabbitFish. We adapted the material sent by our 
PSA shareholder in a voiced and animated e-learning.

Communications. We share and remember through the 
different communication channels what the FISH philosophy 
is about, what are the principles and what are the ways of 
recognizing and living FISH!

During 2020, we have shared the PSA initiative with “Global 
Clips” communications with health and safety tips practicing 
the Fish! philosophy.
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DIGITAL SIGNATURE

The ITL Group implemented the digital signature of docu-
ments so that they can be seen, consulted, and signed from 
any computer or cell phone and from any place where the 
employee is. The digital signature is a secure and reliable 
technological solution that allows to digitally sign electronic 
documents and has the same legal validity as documents 
signed in everyone’s own handwriting. It should be noted that 
the digital signature is personal and private to each indivi-
dual and can be used both in the ITL group and in other public 
or private entities. From the Click App Platform, we intend to 
manage compensation statements and any other document 
that requires the employee's signature, as well as generate a 
new communication channel.

ITL ONBOARDING

The SharePoint platform of the Onboarding process was 
designed for new employees entering the ITL Group. The 
objective is to facilitate the adaptation and integration of the 
new employee to the organization and their job, by providing 
the necessary information. In this way, we generate from the 
beginning a sense of belonging and trust towards the compa-
nies of the ITL Group and an improvement in the productivity 
of their role towards the business.

ITL NEWSLETTER

It is a platform in the company's SharePoint, with quarterly 
update and publication of News at the ITL Group level, with 
more extensive notes and with editorial quality.
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HUMAN RESOURCES DEVELOPMENT – IMPLEMENTED PROJECTS

ITL CONECTA EMPLOYEE OPINION SURVEY

It is a communications platform, which during 2021 was 
implemented at the Group level. The design and image, 
identity and communication plan is led by the Human Resour-
ces Development team. In addition, user registration is 
followed up with new action plans to counter user resistance 
to change and continue adding new registrations. At the time 
of publication of this report, there are 464 users in the 
database.

Launched in October 2021, its objective was to find out the 
opinion of employees, identify perceived strengths, work on 
opportunities for improvement. It allowed to collect informa-
tion in a structured way regarding the work environment in 
our organization. It reaches ITL employees, with a participa-
tion of 268 employees.
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HUMAN RESOURCES DEVELOPMENT – IMPLEMENTED PROJECTS

ACTIONS AGAINST COVID-19

Adaptation of the cleaning plan, adjusting the frequencies per shift, including sanitizing the cabins of the cranes and 
offices.

Demarcation of the floor to ensure social distancing in the sectors where there are queues, for example, in the anteroom, 
customs, dining room, and cashiers. Expansion of the gallery for those queuing at customs.

Alcohol gel dispensers.

Installation of an automatic access door to the Exolgan offices and partitions in reception.

Three portable toilets in operation.

4 infrared thermal cameras have been installed with a 7-inch IPS screen, facial recognition, abnormal alarm support, voice 
warning, missing or blocked mask warning, temperature measurement (temperature range: 30 to 45°C, with an accuracy of 
0.1°C, calibrated at 37°C), and are suitable for indoor and outdoor use.

The Covid-19 protocols were communicated on the billboards available to the staff, as well as the placement of posters at 
the handwashing points.

In addition, a strong internal communication campaign was carried out, in relation to the power of positivism in building 
resilience, mindfulness exercises, and how to organize yourself to be more effective in remote work.
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Since 2020, with the Covid-19 pandemic, Exolgan has carried out a series of preventive actions, among which 
the following can be mentioned:
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Since January 2019, the Legal department has been leading 
the Corporate Compliance Program of the ITL Group for all its 
operations in Argentina, Uruguay, and Brazil.

The internal codes comply with current regulations and are 
compiled under the Program. The company's code of conduct 
covers the following topics:

Accessible contact channels were established for all ITL 
Group employees to improve the effectiveness of the 
Program. Currently, the area has a multiplatform for recei-
ving ethical reports that are managed by PWC, ensuring the 
highest quality standards and best practices.

Training has been provided to the Board, ITL Group manage-
ment, middle managers, and Staff areas. Due to the restric-
tions generated by COVID-19, face-to-face training was held 
during January and February 2020 and, as of March, regular 
reminders about the Compliance program have been sent to 
all employees. In 2021, virtual training on the Compliance 
program was given to 238 employees.

Likewise, the Code of Conduct for Clients and Suppliers has 
been created, with more than 30 suppliers committing to it 
during the year 2020 and more than 95 during the year 2021. 
Within Chapter 6 of the Code of Conduct, the Gift Policy has 
been reinforced at the end of the year.

Compliance with the law, rules, and regulations.

Group values.

Conflicts of interest.

Abuse of privileged information.

Business advantage.

Competition and fair treatment.

Political donations.

Human rights and labor practices.

Discrimination and harassment.

Health and Safety.

Environment.

Records, financial controls, and disclosures.

Confidentiality.

Protection and proper use of company assets.

Reports of illegal or unethical conduct

Improper influence on the conduct of the auditors.

Presentation of financial reports.

Compliance procedure.

Contact channels.
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From Exolgan and at a corporate level in the ITL Group, we are 
committed to the protection and promotion of human rights 
and Diversity and Inclusion. We guarantee equal opportuni-
ties and fair and transparent links for people in all areas of 
our organization, without prejudice associated with race, 
nationality, ethnic origin, religion, gender, sexual orientation, 
marital status, age, special abilities, or family responsibility.

Promoting Diversity and Integration is key to the develop-
ment of a more empathetic, free, and collaborative society, 
and it is a very important value for managing the develop-
ment of the people who are part of the ITL Group. This is 
reflected in our Code of Conduct, received by all the emplo-
yees whom we also train in the matter.

In December, a meeting was held with different women from 
the port sector, headed by the president of the Port Authority 
and the Minister for Women, Estela Díaz, on the importance of 
working on gender policies and that they be executed.

Within this framework a women's changing room was built in 
Ribera Sur, to improve the comfort of our employees and 
those who approach the service sector of empty containers.

DIVERSITY AND INCLUSION

In 2020, the Gender Equality Commission was created in 
Exolgan in order to draw an action plan considering the 
prioritization of the 2019 Sustainable Development Goal 5 - 
Gender Equality.

During the Certification of the SDGs, and thanks to the 
interest of a group of employees who participated in the 
process, the proposal to repeal Law 11,317 came up. Article 11 
of the law, subsection A expressed the prohibition of emplo-
ying women and minors under 18 years of age for unloading 
ships. During the reporting period, the female workforce in 
the cargo handling operating sector was 0%.

During the month of October 2020, a joint work of the internal 
commission and the Dock Sud Port Authority began, and, in 
November, a meeting was held with the National Deputies 
Magdalena Sierra, Vanesa Siley, and the president of the Port 
Authority Carla Monrabal, in order to channel common efforts 
and promote the repeal of the aforementioned Law.

GENDER COMMISSION
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In April 2021, because of conversations with employees, 
Exolgan opened its first lactation space for all women who 
need to use it during working hours. The project had the 
participation of the human resources, engineering, and 
operations areas.

The company established a bond with the Gender Commis-
sion of the Chamber of Private and Commercial Ports, with 
whom meetings were held to share experiences with other 
terminals, among them, the UN Women program.

In November 2021 the repeal of Law 11,317, was passed to 
commissions of the National Congress for further treatment. 
Exolgan participated in the meeting promoted by the depu-
ties in order to motivate the repeal of the law; National and 
provincial authorities, the Dock Sud Port Authority, legisla-
tors, and port workers participated in this meeting.

Representatives of the Exolgan Gender Commission, summoned by the Chamber of Private and Commercial Ports, participated 
in a Gender Panel at the Argentine Agro-industrial Council. Together with a moderator and two representatives of organizations 
linked to the agricultural industry, they shared and discussed experiences, progress, situations, and challenges faced in matters 
of diversity and inclusion in the workplace. They also talked about the ESG strategies of each organization and their ways of 
addressing it, along with the cultural change that is required.

GENDER PANEL IN THE ARGENTINE AGROINDUSTRIAL COUNCIL



GENDER
PERSPECTIVE

55

The main indicators of the reporting period
are presented below.

DIVERSITY AND INCLUSION

DISTRIBUTION OF EMPLOYEES
IN EXOLGAN
SDG 5: Achieve gender equality and
empower all women and girls.

In positions related to
container handling (upload,
download and execution)

MEN WOMEN

EMPLOYEES

578

643

65

19%
Operative
Women

81%
Staff

Women

0%

LEADERS
18 womens

28%
90%
Men

10%
Women
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AND SAFETY
Through our health and safety programs at the corporate 
level, we take care and protect our people.

Being protected from potential dangers is a human right that 
we respect and that is why we want our company to be a safe 
place to work.

In addition to complying with all applicable legal require-
ments, we have an integrated " Safe ITL " (“ITL Seguro”) mana-
gement system that is certified under the guidelines of ISO 
45001 and ISO 14001, and it also meets the requirements of 
our shareholder PSA. It consists of eight elements:

In order to meet the goals, set by the company and the shareholders, we keep a historical track record of our accident indicator, 
which shows a downward trend since the beginning of the records.

The Health, Safety and Environment (HSE) policy and commit-
ment is published and available to our stakeholders.

Year after year, during our Safety Week, our commitment to 
the "Take 5 to Take Care of You" (Take 5) methodology and to 
the group's HSE policy is revalidated. Trainings and 5-minute 
talks are carried out permanently prior to the start of each 
work shift on the following topics: safe work permit, work at 
height, electrical risk, insulation (lockout and tagout), perso-
nal protection elements, Safe operation of equipment, safety 
procedures, handling of chemicals, first aid. Workers are 
aware that they are responsible for their safety, they have an 
open channel of communication through their immediate 
supervisor or the HSE representative of each site.

Visible Leadership.
Policy and goals.
Competencies and training.
Risk management and analysis.
Plans and procedures.
Accident investigation, indicators, reports and learning.
Audits, inspections and reports for assurance.
Management review (assuring that the system is effective, 
adequate and appropriate).

SAFETY PERFORMANCE

LTIF: AMOUNT OF SIGNIFICANT ACCIDENTS PER MILLION WORKED HOURS.

10,63
2012

4,44
2014

1,29
2018 1,79

1,40

2019 2020

1,38

2021

TENDENCY
ACCIDENTS
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This annual exercise consists of conducting a survey on the 
progress of the Health, Safety and Environment (HSE) culture 
in the organization. After a workshop, Middle managers and 
managers complete a survey and the results are processed 
to locate the company within one of the five cultural steps 
established by the UYC methodology.

It is a process of reflection and review that allows us to 
obtain a self-diagnosis of our Health, Safety and Environment 
culture, compared to the ladder model of the HSE culture.

Five steps are used with 18 “cultural dimensions” that repre-
sent expressions common to most companies that we can 
use to evaluate our culture, the way we do things.

So far, the main highlights of the survey were:
·Commitment and interest in training.
·Strong visible leadership.
·Relevance given to security.
·Operational control through CCTV.

The first edition of this survey was in 2018 carried out by 
Seah Kok Peng, HSSE manager of Global PSA. In the years 
2020 and 2021, they were held virtually.

UNDERSTANDING YOUR HSE CULTURE SURVEY (UNDERSTAND YOUR CULTURE - UYC)

WHY DO WE DO THE SURVEY?

To visualize where we are.

To compare yourself with
each cultural level.

To understand what is in the next stage.

To identify areas of strengt
 and improvement.

To decide actions to achieve it.

Each
 tim

e m
ore

 inf
orm

ed

More
 co

nfi
den

ce 
and

 res
pons

ibil
ity

PATHOLOGICAL
Who cares as long as
they do not discover us?

GENERATIVE
(High Reliability Org.)
HSE is our way of doing business.

PROACTIVE
Leadership and values
safety drive improvement.

CALCULATOR
We have systems to manage
all the dangers.

REACTIVE
Security is important; we do a lot
every time we have an accident.



HEALTH AND SAFETY

Among other activities carried out during Security Week, the CEO of the ITL Group, Roberto Negro, held meetings with middle 
managers to discuss safety issues that affect our operations, resolving concerns and forging the commitment to continue 
working safely. During the week in both years the following exercises took place: controlled fire practices, exposure to practices 
such as cardiopulmonary breathing, and the use of harnesses, among others.

In 2021, due to the COVID-19 pandemic, face-to-face meetings were replaced by internal video communication, which was sent to 
all employees through emails, billboards with access through the QR code, among others. Within the video agenda, the group's 
vision regarding the COVID-19 pandemic, the main challenges ahead, the incidents of the previous year, and a video on the 
integration of sustainability in the group were presented, in addition to the messages from the global and regional CEOs.
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SAFETY WEEK

Safety Week is an annual campaign that takes place during the month of February. 
Since safety is an issue that is at the top of the agenda of our organization and 
shareholders, the campaign has the objective of communicating and raising aware-
ness on safety issues, reviewing the main risks, targeting to the ITL Group's employees.

During 2019 and 2020, central events were held in the Exolgan hall, with the presen-
ce of the company's employees. Here, the CEO of the ITL Group (Roberto Negro), the Corporate Manager of HSE (Julián Pallanza), 
and the Terminal Manager (Duncan Glass), presented the messages of the global (Tan Chong Meng) and regional (David Yang) CEOs 
of PSA, the main global and company safety indicators, the accidents of the previous year with the root cause analysis for each 
case, the improvement actions, the challenges for the year and the signing of the commitment "Only 5 minutes to take care of 
yourself” (Take 5!) and the Group's HSE policy.



HEALTH AND SAFETY

During the years 2020 and 2021, an online training for truck drivers and external pedestrians entering the terminal was establi-
shed. This training consists of a registration of the person, the viewing of a video with safety standards and sustainability 
aspects and the resolution of an exam in digital format. If the person passes the exam, a certificate is issued that registers and 
enables the person to enter the terminal. The way to access the training is through a link to an application or through terminals 
installed in the main entrances to the terminal. This allows people to complete the training days or hours before entering the 
terminal, saving time in managing their access, or when they arrive at the operating area.

In this period, 9,705 people were trained, with a monthly peak in October 2021 of 2,886 training sessions. This model made it possi-
ble to speed up access, save hours of work for our own personnel and ensure an automatic way of verifying the effectiveness of 
the training.
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VALUING LIVES

ONLINE TRAININGS

During the year 2021, because of the Covid-19 pandemic, the motto “Valuing Lives” 
was declared, which was adopted by the ITL Group. Internally, the motto was widely 
displayed with the aim of calling for reflection and awareness. Using NLP psycholo-
gical techniques, a series of activities were arranged in order to reach and include 
all audiences (visual, auditory and kinesthetic).

At the beginning of the year, a photo and video contest was launched, where the children of the employees gave their vision of 
what “Valuing Lives” means to them, through a total of 13 drawings and 3 videos at the group level.

We have held several meetings with more than 100 employees from various areas and managements, in which the participants 
discussed the issue of how we can become aware of the risks to which we are exposed daily in our work environment. The accep-
tance and understanding were very positive.
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In 2020, a quay crane, RTG, Reach Stacker and Empty Container Handlers simulator was installed, which serves to train our 
machinists. With this incorporation, the training program begins in the simulator, in order to become familiar with the machine 
commands, its dimensions, its operation and behavior, thus avoiding accidents due to lack of experience and saving operating 
costs. The operator can thus gain confidence in a safe environment, just as the instructor can detect and correct errors.

CRANE SIMULATOR



INNOVATION IN HEALTH AND SAFETY

Simulator for Lashing and Unlashing Tasks: Lashing is a critical activity for the securing of containers on the vessel. Due to this, 
in 2019 Exolgan installed a lashing simulator, in order to train dockworkers in safe procedures when performing this task. It 
consists of a container stowage, with a platform that simulates the structure of the ship, to practice what was learned in the 
theoretical introduction. In addition, staff made suggestions to improve personal protective equipment and tools. During this 
period, a total of 88 workers were trained.

ANTI-COLLISION TECHNOLOGY:

Cranes: anti-collision devices with 3D matrix sensors were implemented in RTG and container cranes to prevent a person from 
being run over or a collision with another object during the movement of the equipment. In RTGs, this system allows the reduction 
of speed to 40% when it is between 10 and 3 meters from its collision point, and automatically brakes when this point is 3 meters 
or less away, preventing progress until the point is removed. On the other hand, in full container cranes, the system was program-
med in such a way that when it is 7 meters from the collision point, an alarm begins to sound, which will increase in frequency 
as the collision distance decreases.

Anti-topping: the collision between containers and their subsequent fall from the stowage is avoided by means of sensors. This 
system was carried out internally with the maintenance personnel using a vertical sensor which evaluates the stowage profile 
and in the event of a sudden approach of the spreader to the stowed container, the speed of the trolley will be reduced avoiding 
the collision. It will not resume its working speed until the spreader is back in a safe operating position. This system was replica-
ted in the HRTG cranes, since it is technically superior to the original one.

ANTI LIFT TRUCK: It is a system developed internally together with the engineering and systems areas. It prevents the undesired 
elevation of the truck due to an incorrect decoupling between the tray and the container. The system is prepared to sense the 
failed operation in any of the wheels that the truck has. The system has already been installed in our 18 PACECO RTGs since June 
2020. Currently, it is reporting to our servers to be able to generate lifting reports and even generate automatic notifications in 
SAP in case the system fails.

GATE OUT TRANSFER: The Gate Out of the primary zone exit was moved to a reasonable distance from the Customs Gate Out to 
improve safety and accident prevention. This prevents trucks from being parked on a slope.
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INNOVATION IN HEALTH AND SAFETY - IMPLEMENTED PROJECTS
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FIRE FIGHTING SYSTEM IN QUAY CRANES: A fire extinguishing system was installed in the electrical and mechanical room of the 
quay cranes. The system has smoke detectors which act in the presence of fire. They automatically discharge an extinguishing 
agent suitable for electrical installations and give warning of the fire by means of an audible alarm installed in the operator's 
cabin.

DESIGN AND INSTALLATION OF SLIDING AUTOMATIC REEFER SETTING PLATFORM: to avoid any unsafe working method in reefer 
setting, an automatic sliding platform was built that allows access to the setting device safely.

SAFE SPEED FOR BASKET: This project was born from the purchase of the new “gondola type” release cage. For its use, it was 
necessary to reduce the speed of the movements of the quay crane only when the crane is working with it.

CABIN PRESSURIZER IN QUAY CRANES: this system takes air from the outside, filters it and enters it into the operator's cabin of 
the quay cranes.

SAFE LIFTING CONDITION: After the purchase of two Reach stacker Empty with the spreader suitable for double picking (it makes 
it possible to operate two containers simultaneously), it was decided together with the manufacturer to make a modification in 
the safety chains of the spreader so that the operation can be done more safely. For this, the supplier was contacted, and a new 
programming was jointly developed in the spreader control automation.

FATIGUE MONITOR IN PM PHASE1: The fatigue monitor is based on the installation 
of a camera pointing at the face of the Prime Movers operator. This camera has 
the ability to observe the eyelids of the driver. If they are closed for more than 3 
seconds and the speed exceeds 20km/h, the system will alert the driver with an 
audible signal to pay attention to the road. Two extra cameras were also added 
pointing to the front and rear of the truck. These images can be viewed live remo-
tely and are also stored on an SD memory.

INNOVATION IN HEALTH AND SAFETY - IMPLEMENTED PROJECTS
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INNOVATION IN HEALTH AND SAFETY - IMPLEMENTED PROJECTS

BLUE SPOT LIGHT CV: An artifact called “blue spotlight” has been added to 
the entire fleet of container handling equipment, which emits a blue light 
that points towards the ground from the rear of the crane. This warns truck 
drivers when the crane is operating inside the stowage and they are 
driving along the truck lane, in order to avoid possible collisions between 
the crane and the truck.

SAFETY IN THE QUAY FORKLIFT: to improve the operator's visibility, a modification was made to forklifts in the location of the 
flashing light, and it was replaced by one with greater light power. The Blue spotlight was changed for one suitable for outdoor 
use, also with greater light power, and a camera and monitor were added, which facilitates forward visions when maneuvering 
with a package that obstructs forward vision.

CABIN SANITIZATION: Due to Covid-19, the terminal facilities and its equipment began to be manually sanitized with bleach 
diluted in water. This brought with it the problem of premature wear of the electronic components and manipulators, as well as 
the loss of operating time of the crane stopped for cleaning. Based on this, it was decided to install this automatic sanitization 
system with UV C lights, which carry out cleaning in 5 minutes without any effect on human health, without causing any damage 
to the equipment.
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In December 2019, the hypothesis of an uncontrolled fire beginning was raised, affecting the central building of the Terminal. In 
conjunction with the CCTV monitoring area, the Emergency Response Plan was executed, giving Evacuation protocol through 
sirens and notice given by the Evacuation Leaders.

The total drill time was 4 minutes long, with a total of 81 employees evacuated. It included the participation of Volunteer Firefigh-
ters.

As every year, within the framework of PLANACON (National Contingency Plan, Ordinance PNA 8/98- DPAM), a spill into a water 
mirror was simulated in the three years of the reporting period.

The scenario was the sabotage of a container, by means of a fire caused in the first section of the dock, with a spill of a liquid 
dangerous substance that falls onto the dock and drains into the Dock Sud channel. The exercise lasted 40 minutes, with the 
participation of Prefectura Naval Argentina, an external provider of spill containment, and Exolgan personnel (medical service, 
Port Facility Security Officer (PFSO), property security, environment, and personal security).

MAIN BUILDING EVACUATION DRILL

SPILL AND FIRE DRILL
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PET’S PROTECTION AND SAFETY - PUNTO PATA

RECOGNITIONS AND CERTIFICATIONS

Every year, Exolgan receives an external audit within the framework of the Integrated Management System certification. During 
the year 2021, it achieved the certification of the Occupational Health and Safety Management System in accordance with ISO 
45,001. The System is also certified in accordance with the ISO 14001 and ISO 9001 standards.

To improve the safety of all those who work and move around the terminal, and get 
rid of the risks of stray dogs, five temporary shelters were built. This project started 
in 2019 and finally went live in March 2020.

The work is carried out in conjunction with professional veterinary services, to 
provide animals with a better quality of life, promoting their responsible adoption.

The program is promoted internally and through social networks. Those who adopt their new pet have benefits such as a year of 
free food, a health book, adopted pets are vaccinated and neutered, among others. In the entire reporting period, 37 dogs were 
put up for adoption.

On social networks, Punto Pata's Instagram @punto.pata has more than 500 followers who actively promote the dissemination 
of dogs for adoption as well as different initiatives that arise from it.

In 2021, together with community leaders, a collaboration was carried out with the castration of 60 stray dogs.
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HEALTH CARE SERVICE

Exolgan has its own health care service, which is available 24/7. 
This service contributes to the identification of the risks 
associated with each task, considering the regulations and 
requirements of the work risk insurer. Workers have access to 
health services whenever they need it, and they must also 
attend annual medical examinations.

Exolgan has the following health benefits:

Gym
Nutritionist and Kinesiologist
Health talks

Nutritionist

Kinesiology

2019

344404

72 39

5901.003

6.504 5.662

2020

Drug Prevention
Program

Care in the
Medical Service

2021

524

211

628

6.048

TYPE OF CARE

Protection from the sun and mosquitoes.

Benefits of zinc. Healthy eating.

Performing Medical Examinations according to
Job Position and Risk Map.

Emergency Medical Care and First Aid.

Execution of COVID diagnostic tests.

COVID 19: prevention, benefits of COVID vaccination, correct
use of the facemask, "Who is a close contact?".

Breast cancer.
In addition, annual corporate flu and pneumonia vaccina-
tion campaigns are carried out.

The medical service carries out communication campaigns on
the following topics:



67COMMUNITY
OUTREACH
GROWING TOGETHER WITH OUR COMMUNITIES

Since the start of operations in 1995, Exolgan has established a strong bond with the surrounding communities.

The adjacent neighborhood is made up of four neighborhoods that were established prior to the arrival of Exolgan and that today 
remain located in the area. Its approximate population is about 13,000 people.

To install Exolgan it was necessary to create alliances with the most representative neighborhood organizations, which had the 
capacity to lead and offer support to the neighbors.

The main objective of this bond was to generate agreements to achieve a harmonious coexistence with respect to the projected 
traffic flows that would be generated in the area, as well as to consider Exolgan's future expansion plans.

In collaboration with the Municipality of Avellaneda and provincial authorities, the Barrio Urquiza Limited Housing Cooperative 
was defined as the designated organization because it had the capacity to manage the environment and had guarantees from 
government entities.

Thanks to this alliance, Exolgan carried out infrastructure works that improved the quality of life and safety of the residents.

BEFORE AFTER

Access streets to the parking lot for employees and clients.

 Relocation of families who lived next to the empty container site.

Relocation of families who lived next to the access
of employees and clients.
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In March 1995, Exolgan, together with the governor of the 
province of Buenos Aires, the president of the National 
Housing Program, the Port Authority and the Barrio Urquiza 
Cooperative, signed an agreement to build 161 houses and 
relocate families who lived in the area. in extremely preca-
rious conditions. This made it possible to leave the Ribera Sur 
sector available, which today is our current empty container 
yard.

In 1995 and 1998, Exolgan also signed agreements with the 
Cooperative and the Municipality to improve the terminal's 
access infrastructure, as well as improve the gas, running 
water and electricity service networks.

In each of the mentioned agreements, most of the workers 
hired lived in the adjacent neighborhood. The training of 
these personnel for some jobs was carried out by the govern-
ment, by Exolgan and by the construction workers' unions. 
These projects greatly helped create and maintain employ-
ment within the communities.

A significant number of neighboring people work directly at 
Exolgan, most of them in contracting companies.

In our opinion, this is the greatest success story, because the 
generation of employment opportunities is the best way to 
help people get ahead on their own. The LAD13 firm oversees 
coordinating these efforts. This company was formed from 
the already mentioned Neighborhood Urquiza Limited 
Housing Cooperative. As Exolgan's business activity grew, so 
did the pressure from neighboring communities for its mem-
bers to access direct and decent employment. 

The fundamental problem was that many of the neighbors 
were not trained to operate container movement equipment 
or carry out support tasks for operations that involve mana-
ging computer systems. For this reason, in the first place, 
labor began to be hired from a predecessor company of 
LAD13 (made up of the same neighbors) for the tasks in which 
their work and training profile was adequate.

Reference:
1 – Exolgan
2 - Isla Maciel
3 - Dock Sud
4 - Parque Logístico Sur
5 - Villa Tranquila

1

2

4

5

3

(Continue)

GROWING TOGETHER WITH OUR COMMUNITIES – MAIN MILESTONES

EMPLOYMENT OPPORTUNITIES
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In 2014, after a negotiation with the neighboring members of 
LAD13, Exolgan managed to get a renowned accounting firm 
to take control of the administration of this new company 
and, from there, it could provide services at very competitive 
costs, without union membership. in the port unions and 
without any contingency for Exolgan. That is why LAD13 
became a relevant provider of labor. The model achieved by 
Exolgan in terms of CSR with this company made up of neigh-
bors, was formally recognized by Phillipe Le Houreou, former 
Executive Vice President, and General Director of the Interna-
tional Finance Corporation (IFC - World Bank), by the Governor 
of the Province of Buenos Aires and by the Municipal Mayor of 
Avellaneda.

In 2001, the cooperative signed an agreement with the 
Provincial Housing Institute to build a community center 
called Club Plaza del Renunciamiento. This club offers cultu-
ral, educational and sports activities, as well as providing 
support to the residents of the Dock Sud and Isla Maciel 
neighborhoods. In addition to the financing secured by the 
provincial entity, Exolgan contributed substantially to making 
the project the most important community center in the 
entire city. Some of the main facilities are:

In its 20 years of operation, the sports center has created 
and strengthened a space for belonging suitable for the 
formation in values of vulnerable communities that may need 
to attend to food, support, prevention, education, assistance, 
recreation, and training for labor insertion.

Professional volleyball field.

Room for boxing practice.

Changing rooms with showers.

Ball room.

Classrooms for complementary education.

Reading room.

Community canteen with a fully equipped kitchen.

Indoor professional soccer field.

Olympic swimming pool and vacation camp.

On the outskirts of the port terminal, you can find several 
shops that are developed, thanks to the activity of Exolgan. 
Likewise, several neighboring families have a genuine 
income from the commercial activities they develop, the 
most important being the sale of prepared foods, providing a 
service to carriers, customers, customs brokers, and trans-
port custodians.

GROWING TOGETHER WITH OUR COMMUNITIES – MAIN MILESTONES

INDIRECT WORK

CLUB PLAZA DEL RENUNCIAMIENTO
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Exolgan carries out a Corporate Social Responsibility Program, through which it seeks to generate a positive impact in our local 
communities. The program includes territorial surveys, implementation of initiatives related to education, health, sports, social 
inclusion, infrastructure works and associated activities in which the participation of the company's employees is promoted.

One of the ongoing activities is the donation of food to soup 
kitchens in neighboring neighborhoods, which prepare meals 
daily to ensure that people who come to these institutions 
receive a plate of food. Exolgan keeps a detailed account of 
these donations, the main indicators are:

Exolgan maintains an internal campaign to collect clothing, school supplies, books and other out-of-use items that workers bring 
to the company as donations to the institutions we support. The collection points are accessible to workers, and this campaign 
is permanently communicated internally. This campaign has been established for several years and is one of the most successful.

During 2020, Exolgan contributed to community centers by donating supplies for the prevention of COVID-19. Likewise, it made 
the donation of 100 overalls, special protectors and 20 spray backpacks of sanitizing products to the Municipality of Avellaneda.

In addition, Exolgan provides support in terms of facilities and equipment to institutions for the common benefit such as the 
Avellaneda and Dock Sud Volunteer Firefighters.
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GROWING TOGETHER WITH OUR COMMUNITIES – CONTINOUS ACTIONS

DONATION OF FOOD
AND OTHER ESSENTIAL PRODUCTS 4.700 kgs.

3.000
Average food donated monthly

People attend community
kitchens daily

COMMUNITY OUTREACH



Within this theme, Exolgan has signed an agreement with the 
Municipality of Avellaneda called Envión Program, through 
which the company contributes monthly to strengthen the 
social inclusion policy. The program is aimed at young people 
between the ages of 12 and 21 of both sexes, who neither 
study nor work and who present well-defined conditions of 
social exclusion. The completion of school, training in trades 
that improve the levels of access to employment, the develo-
pment of working, cultural and artistic conditions, as well as 
the promotion of affective, binding relationships and social 
participation, which ostensibly improve the possibilities of 
social inclusion are some of the issues this program deals with.

GROWING TOGETHER WITH OUR COMMUNITIES – CONTINOUS ACTIONS

Exolgan promotes actions to strengthen social inclusion through programs focused on education and work. The actions actively 
deal with the development of children and teenagers and generate training and job opportunities for young people and adults. 
Care for the environment is promoted in each initiative.
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SOCIAL INCLUSION

Charity Fortnight is a campaign that takes place in June. As 
part of this activity, in 2019 Exolgan carried out several 
activities in community centers that provide support to 
neighbors:

Cleanliness and tidiness at the “El Hormiguero” Cultural 
Center on Isla Maciel, which included the participation of 
volunteers and equipment from the company. Likewise, the 
roof of a classroom was repaired to prevent water leaks, in 
addition to maintenance of the electrical installation and 
appropriate lighting.

Donation of supplies and kitchen equipment to the “Dinotopo 
Dining Room” in Villa Tranquila.

Donations of soccer balls and t-shirts were made to “La 
Cañada Club”.

Contribution to schools in the north of the country. For 
several years, Exolgan has been contributing to the rural 
teachers of El Soberbio (small town at Misiones Province, 
Argentina), with the aim of rebuilding wooden schools into 
masonry. Until now, through the sponsorship of Exolgan and 
with the efforts of the parents of the communities, 3 rural 
schools have been rebuilt, among which one of them is 
immersed in an aboriginal community. The previous project 
was called "Todos por Misiones" and began several years ago 
from the body of representatives of the unions and the 
colleagues of Exolgan, little by little the organization had 
begun to contribute with materials for the reconstruction of 
this satellite classrooms. In 2019, Exolgan representatives 
have gone to the El Soberbio area where meetings have been 
held with rural teachers and parents from the community, 
selecting the target classroom for this new re-energized 
project.

CORPORATE SOCIAL RESPONSIBILITY PROGRAM – CHARITY FORTNIGHT

COMMUNITY OUTREACH
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GROWING TOGETHER WITH OUR COMMUNITIES – CONTINOUS ACTIONS

In addition to the aforementioned, Exolgan supports different institutions in our environment by donating elements that are 
necessary to sustain their operation. These institutions are regularly audited to guarantee the destination of their contributions.

DONATION OF EQUIPMENT
AND INFRASTRUCTURE WORKS

In 2021, the ITL Group joined PSA's regional campaign “Moving 
for charity", in which employees were motivated to run, walk, 
or ride a bicycle to reach the goal of 50,000 km accumulated 
among all employees of the region. Each kilometer was 
converted into money, and with the total amount collected, 
donations of supplies and books were given to two schools 
which are in Villa Tranquila and Esteban Echeverría, near our 
Group operations.

During the reporting period, donations of industrial kitchens, 
equipment for freezing food and mixers have been made to 
continue equipping the kitchen and dining room of the Club 
Renunciamiento. Likewise, all institutions are assisted with 
the donation of utensils and other kitchen elements.

COMMUNITY OUTREACH
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During the year, Exolgan makes the following donations in support of special dates and events held by each community institution:

Toys for the Three Wise Kings (Fiesta de Reyes) and Children's Day, for 3,000 children.
Overalls and school supplies for the start of classes for 2,000 children.
Christmas basket for 4,000 families.

MAIN DONATION EVENTS

OTHER ACTIONS

During 2019, the Club's courts were repaired as they were 
worn out because of their use. For this, it was necessary to 
remove the old subfloor, and make it new. Exolgan undertook 
and delivered the necessary materials for the projected 
works. Bags of sand, cement, and stone have been donated, 
as well as paint cans in the institution's characteristic colors, 
and epoxy floor coating to make the ground waterproof. To 
achieve this goal, residents of the neighborhood participated 
in the works.

Exolgan contributes with cleaning and pest control services to the School No. 6 of Isla Maciel.

COMMUNITY OUTREACH



74SOCIAL COMMITMENT

Working in Exolgan - Benefits

Fish! Programs and training

Covid-19 adaptation

Compliance program

Gender perspective

Health and safety

Community outreach

SOCIAL COMMITMENT - HOW DO WE IMPACT ON SDGS?

Area of interest
Community outreach and port-city dialogue
Governance and ethics
Resilient infraestructure



Efficiency: We optimize the use of resources for the benefit of customers and the business.
Creativity and Innovation: We challenge the Status Quo by stimulating and exploring new ways of 
doing things.
Service Excellence: We are and must continue to be recognized for this quality.
Reliability: We fulfill our commitments.
Integrity: We comply with regulations and standards applicable.
Service Integration: We design customized solutions which are unique in the market by leveraging 
our platforms.

BUSINESS 
SUCCESS

WE ARE ALIGNED WITH OUR CORPORATE VALUES:

  

Areas
of interest

Safety and protection
Resilient infraestructure



SMART GATE
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NUMBER OF
GUEST USERS

5.135

NUMBER OF
REGISTERED USERS

2.443

REGISTERED USERS
OVER GUEST USERS

47,6%

3.449 56,9%

NUMBER OF
PRIMARY ORG.

2.681

6.063 2.971

OPTIMIZATION OF
THE GLOBAL SUPPLY CHAIN
We continue to work to optimize our processes in line with 
other stakeholders such as customers. We are a key player in 
the transformation of the supply chain, given that in addition 
to improving process times and avoiding interruptions, we 
contribute to reducing the impact on the climate by providing 
greener solutions.

In addition, the following implemented projects are presen-
ted, with positive impacts on in proccess optimization:

It is a semi-automatic system that automatically detects the 
truck, container, and the exact position of the crane sprea-
der, and instructs the operator on the maneuver to be carried 
out. The System automatically imputes the movements 
recognized in the Operating System, requiring the interven-
tion of an operator only for cases of reading errors or incon-
sistencies between the information in the system and reality. 
This project improves the quality of ship operation informa-
tion. In addition, it relocates dock workers to a safer working 
position. In 2020, the implementation was carried out on a 
quay crane and during 2021 the development and implemen-
tation was completed. This project is 100% operational. It 
should be noted that Exolgan is the first terminal in the world 
to have this OCR system.

ITL Track is a new tool launched in August 2020, which provi-
des solutions to customers with the following functions:

Reporting the status and location of containers in port.
Sending customized event notifications.
Sending alerts in case of delays or unforeseen events. 
Real-time transportation tracking.
Recording distribution orders instantly.
Saving historical information of operations.

Thanks to this, it generates time savings in real time opera-
tions queries on destinations, schedules, and
statistics.

ITL TRACK

QC OCR

This application allows truck drivers to check the status of 
their transactions prior to their arrival at the terminal (shifts, 
debts, etc.) and to receive any updates. The driver using the 
application can solve any problems in advance, eliminating 
delays and speeding up the processes of entering or leaving 
the terminal.

SMART APP

2020
2021

2020
2021
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GATE OUT REDESIGN

The gate out was redesigned, carrying out the following tasks: removal of the Customs bathroom, modification of the exit gate, 
removal of the gate out booths at the end of street "X", commissioning of a second scale and activation of an exclusive street for 
private flow. The new layout allows the use of the Exolgan gate out and to have an escape route (main street) if there is any 
discrepancy. This prevents trucks from traveling in reverse and reduces the traffic of personnel through exit lanes (gate emplo-
yees and dispatchers). The new layout allows redesigning the exit flow of shallow trucks.

SHALLOW TRUCK EXIT FLOW REDESIGN

This project, associated with the redesign of the gate out already described, involved modifying the exit layout by relocating the 
exit flow of flat trucks through X street (they previously exited through the main street). In this way, the flow of trucks through 
the terminal's busiest pedestrian crossing is avoided. In turn, it prevents the crossing of shallow trucks with imported trucks.

IMPLEMENTATION OF RFID IN SCALES

It consists of the installation and commissioning of RFID antennas in the scales, to complement the reading of patents with the 
reading of passive RFID tags of the trucks. These tags belong to Exolgan and were installed on customer trucks during the enroll-
ment process.

AUTOMATION OF INTERNAL SCALES (CONSTRUCTION OF INTERFACES WITH NAVIS)

An application to replace the fiscal weighing system was developed. Interfaces were built with the operating system of the Navis 
terminal to obtain additional information necessary in the Ticket (for example, the DNI of the truck driver). In addition, intercoms 
were installed. This system allowed the remote operation of the internal scales, improving the operator's working conditions, and 
reducing the workload when working by exception.

IMPLEMENTATION OF QUEUING SYSTEM N4 FOR MONITORING, CONNECTION, AND DISCONNECTION OF REEFERS.

The implementation of the use of mobile phones for the monitoring, attribution of connection and disconnection of reefers, made 
it possible to generate an N4 task queue system for these processes. In this way, the operators and the system have real-time 
information on the tasks carried out and those pending.

IMPLEMENTATION OF ELECTRONIC REEFER MANIFESTO (CARTA DE FRIO)

Replacement of the paper Reefer Manifesto by an electronic Reefer Manifesto, unifying the information at the Booking area. In 
this way, discrepancies are avoided, and the use of paper is eliminated.

OPERATIVE DEVELOPMENT
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OPERATIVE DEVELOPMENT
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IMPLEMENTATION OF BAT RFID IN RTG

It is about the design, programming, and installation of a truck detection system under the RTG by RFID. The system identifies the 
truck, searches the terminal's operating system for the associated transaction and instructs the driver on the maneuver to be 
carried out.

DESIGN, PROGRAMMING, AND IMPLEMENTATION OF A NEW SYSTEM FOR COORDINATING AND MANAGING SHIFTS AND SERVICES 
FOR EXPORT AND IMPORT CONTAINERS.

DESIGN, PROGRAMMING, AND IMPLEMENTATION OF APPLICATION FOR THE CONTROL OF PRECINCTS

The system allows the container and its seals to be identified automatically using OCR. At the same time, it keeps photographic 
records, allowing security checks at departure or loading.

REMOTE PRINTING OF WEIGHING TICKETS

Development of a remote printing system for weighing tickets. It allows you to generate a PDF document or, if necessary, print 
the ticket. In this way, Customs brokers can carry out the query without having to look for the ticket in the primary zone. This 
project was mentioned in the “paper” section of Environment, as it results in a reduction in the use of paper.

DESIGN AND CONSTRUCTION OF A NEW SCALE FOR BI-TRAIN TRUCKS

Construction of a new automatic scale with dimensions to be able to weigh trucks up to 34 meters. Adequacy of the system for 
carrying out serial weighing

AUTOMATION OF GATE IN AND OUT OF THE TERMINAL

Design and construction of automatic gates in the terminal. They allow remote operation by exception, streamlining terminal 
entry and exit transactions.



The objective of this project is to automate the detection of 
the different dock tools (cages, gondolas, Overhead), to 
minimize the probability of an accident when one of these 
accessories is hooked, given that each one has different 
crane speed profiles. For example, when the lashing/unlas-
hing cage is engaged, the speed of the crane must be 
reduced since there is a person inside that cage.

The project focuses on a system that will automate the fuel 
loading control process, both in our equipment and in the 
tanks, through the development of an application that will 
work in the Exolgan cloud.

“ITL Track” was mentioned in the Value 
Chain Optimization section. “Anti-Lift 
Truck” was mentioned in the
Safety section.

KUA HONG PAK INNOVATION AWARDS

AUTOMATED SPREADER ATTACHMENT
DETECTION SYSTEM (ECT)

TERMINAL FUEL CONTROL SYSTEM (ECT)

79INNOVATION
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The Kua Hong Pak Innovation Awards (KHPIA) are developed by PSA with the aim of recognizing and rewarding the creativity and 
ingenuity of innovators. In 2020, the eighth edition was held, in which several representatives of the ITL Group participated. 
Worldwide, PSA received a record 484 projects submitted by colleagues from 40 business units. The presentations were evalua-
ted by innovation experts belonging to the Group Process Excellence and different members of the World Directory.

In the year 2021, in its ninth edition, the innovation awards reached a new record of participants with 566 projects presen-
ted by colleagues from 49 business units from the different PSA regions. Among all the projects presented, the "Silver Award” 
was given to the so-called "Tire Bead Breakers - Device for breaking large tires" developed by the engineering management from 
Exolgan's project area.

Of the projects presented from the ITL Group, 4 have been awarded. They are:

ITL Track

Anti Lift Truck

Automated spreader
attachment detection
system

Terminal fuel control
system

Project done by systems and
commercial areas colleagues.

Project done by systems and
engineering projects areas
colleagues.

Project done by engineering
project colleagues.

GOLD award

BRONZE award

Innovative
idea award



IMPLEMENTED PROJECTS
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AUTOMATION OF GENERATION OF TDRS (SHIPPING COMPA-
NIES MSC, HAPPAG-LLOYD, ONE AND HAMBURG SUD)

Tool for the automatic generation of Terminal Departure 
Reports (TDRs) that are Reports sent to the shipping lines at 
the end of the ship operation, where the indicators of the 
operation are summarized.

At the end of the ship operation, a report is generated in N4. 
The tool automatically prepares the reports required by the 
Shipping Lines based on this report. This allows speeding up 
the preparation, reducing the operational load of the Vessel 
Planner.

SCADA IN QUAY CRANES

This project was carried out to group the database of faults, 
operations, and other types of information in the same appli-
cation and to be able to share it with the corresponding area. 
Thus, this tool is useful for the area of Reliability, Operations 
and Maintenance.

In conjunction with an external provider, programming was 
carried out for a web application where data such as opera-
ting times, wind speed, productivity, among others, for the 
area of operations are grouped in the same window. For the 
Reliability area there is data from the Crane's hour meters. 
And for the maintenance area there are data on the different 
states and positioning of the crane, as well as the present 
faults and their history.

REPORT AUTOMATION: DASHBOARD, YARD INDICATOR, AND 
MOVEMENT REPORT

Migration of reporting databases from N4 to SQL. Generation 
of automatic extractors. Use of Power BI to generate reports.

REDESIGN OF NEW RTG COMMANDS

Redesign of the ergonomics of the Mitsui Paceco RTG 
commands.
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SOFT LANDING

This project was born from the PMO II training. The project 
consisted of placing two laser measurement sensors in the 
spreaders of our quay cranes. These sensors detect the 
approach of the empty spreader against the containers and 
thus reduce the speed of the crane's elevation, avoiding a 
collision.

This helped us greatly reduce failures due to breakage of the 
spreaders in operation.

HOLE CAMERA AND HRTG

Due to the purchase of new RTGs and the different layout of 
the cabin with respect to the PACECO models, the operators 
could not correctly visualize the container hitch when 
working in the “hole” of a stowage (the hole is when there is a 
stack of containers in the previous row which covers the 
visibility of the container to hook).

Hence, the operations team had requested to place a camera 
pointing at the hole so that the operator would be able to 
observe the correct hitch without having to get up from the 
seat.

MAINTENANCE TOTEM

Thanks to the change of servers, the new fiber optic connectivity of the quay cranes, and the previously completed Scadas of 
RTG and quay cranes, a Totem was manufactured. It is made up of a PC that the workshop technicians have access to be able to 
connect remotely to all the terminal equipment. This can be used to resolve faults remotely and, in less time, or go to the crane 
that is out of service knowing the fault it has and with the appropriate tools or equipment for such fault. It also serves to collect 
data remotely on the status and operation of the equipment.

METEOROLOGICAL STATION IN DOCK 1

Due to the criticality of decision-making in the operation 
before a storm front due to the climatic changes that we are 
experiencing, it was decided to place a meteorological station 
on quay crane number 10. It reports wind speed data, direc-
tion, and atmospheric pressure in real time, which provide the 
necessary information to make the best decision at the right 
time.
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In line with international security requirements and together 
with our shareholders, the fundamental objective of asset 
security is to maintain the highest security standards throu-
gh the incorporation of technology.

The terminal is certified according to the International Ship 
and Port Security (ISPS) Code, in accordance with the provi-
sions of the SOLAS Agreement Chapter XI-2 (Safety of life at 
sea), Argentine Law 26,108 valid until June 19, 2024. The 
Argentine Naval Prefecture is the National Authority to 
ensure compliance with ISPS. The Asset Security team has 
seven Port Facility Security Officers (PFSOs). Exolgan also 
certified the Adjacent Zones (DECAMIX, RIBERA SUR and PRIN-
CIPAL PARKING) by the ISPS Code, valid until 2025. During this 
period, annual validations will be carried out, as well as the 
1st annual Validation of the Exolgan Terminal of the code.

In January 2020, Exolgan was certified in the Customs Trade 
Partnership Against Terrorism (CTPAT) program as a "Foreign 
Based Marine Terminal Operator", valid until January 2023. 
Likewise, it also holds a certification regarding the National 
Contingency Plan (PLANACON) for the handling of dangerous 
goods, valid until December 2023.

Exolgan's Asset Security area has developed a manual of 
measures to prevent the introduction of narcotics based on 
its own risk matrix.

The terminal has a complete seal verification process, for 
which it has standard operating procedures (SOPs). The seal 
numbers are verified with the export Customs documenta-
tion control. The stop for the inspection of seals is made 
before loading the containers on board, whose destination is 
identified as high risk for drug trafficking.

Exolgan appointed four security agencies to develop protec-
tion tasks, which is considered a strength, due to cross 
controls and the sectorization of activities between them. In 
this sense, the functions of each of them are different, 
according to the assigned areas of responsibility. The CCTV 
monitoring room has 18 (PTZ) domes and 289 (IP) cameras, 
distributed at strategic points, presenting images on 14 wall 
monitors. The terminal has 3 operators and a supervisor 
working in rotation 24 hours a day, 7 days a week, reporting 
directly to the Security supervisor and the PFSO. The image 
storage capacity within the restricted area is 1 year, due to a 
Customs resolution.

0 INCIDENTS
IN 2019/2020/2021



To increase protection measures, an additional security ring 
was created that allows entry to duly registered people and 
due to the COVID-19 pandemic, thermal cameras were added 
that block the entry of people with a temperature above 
37.5°C. If the staff exceeds the mentioned temperature, it 
generates an alarm that triggers a Security procedure 
integrated with the medical service.

In terms of improvements, an automatic reporting system 
has been created for containers with dangerous goods 
located in the yard, providing the type of IMO, UN number, 
position in the yard and whether it is imported, exported, or 
transshipped. Likewise, the alarm reporting system has been 
upgraded, generating an automatic message sent to cell 
phones of the responsible personnel about unattended or 
deactivated alarms.

In line with the requirements of the ISPS Code, the CTPAT 
program and PLANACON, Security training is provided at 
different levels (management, middle management, and staff 
in general), when a new staff is hired, an induction talk is 
given on awareness on the matter.

TVRA RISK ANALYSIS

To improve security, a review of security measures is carried 
out annually through the Threat, Vulnerability Risk Assess-
ment (TVRA) tool.

PARTICIPATION IN EVENTS, TRAININGS, AND WEBINARS

During 2019, Exolgan trained 18 students as ISPS auditors 
(Naval Prefecture - PNA, Application Authority). The theme 
consisted of the development of exercises and practices 
according to the APEC Manual, security measures of the 
Terminal and operational functioning.

Through a webinar, 150 people were trained on cargo safety 
on container ships, and the Verified Gross Mass (VGM), IMO 
MSC 1/1415 circular, and certified. Our PFSO commented on 
the Exolgan Experience in the implementation. The event was 
organized by Inter-American Committee on Ports (CIP) of the 
Organization of the American States (OAS) and “Red PBIP 
México” (ISPS Mexico).

A Training in Dangerous Goods was carried out, in accordan-
ce with Ordinance 5/2011 (PNA): "Mandatory training standard 
for ground staff linked to maritime, river and lake transport 
of Dangerous Goods". It had an exam.

With the attendance of 27 students and 5 teachers, training 
in port security took place at the University Institute of 
Maritime Security, at the Exolgan facilities.
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NUMBER OF
TRAINING ATTENDEES

2019

242189

2020 2021

264
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In 2020, 42 students of the Postgraduate Career: "Specializa-
tion in Maritime Security Management and Port Protection" of 
the Maritime Security University Institute of the ARGENTINE 
NAVAL PREFECTURE, were trained via zoom. Topics such as 
port services and operations carried out at the terminal, 
dock operations, export/ import, contingency plans for 
hazardous waste spills, measures for the protection of ships 
and port facilities were discussed.

On November 19, 2020, the Exolgan PFSO participated as 
chairman in the XII ISPS NATIONAL VIRTUAL FORUM 2020, on 
the "CHALLENGES TO MARITIME-PORT PROTECTION IN TIMES 
OF PANDEMIC (COVID-19)", organized by the National Port 
Authority of PERU.

On November 26, 2020, we participated in the Webinar of the 
Regional Update Workshop for Protection Officers organized 
by the Company PROBYP S.A.

On December 10 and 11, 2020, the ISPS Virtual Forum “The 
Challenges of Post-Pandemic Maritime-Port Activity” was 
organized by the ISPS INTERNATIONAL MEXICO NETWORK.

Between August 31 and September 1, 2021, the Exolgan PFSOs 
participated as attendees in the CTPAT 2021 WEBINAR 
(Custom Trade Partnership Against Terrorism) of the United 
States Customs with a duration of 11 hours of training.

On Wednesday, September 08, a training on Dangerous Goods 
was carried out via Microsoft Teams, dictated by the Principal 
Prefect Gustavo Avit, a member of the Environmental Protec-
tion Directorate of the Argentine Naval Prefecture. 60 emplo-
yees from different levels of the Exolgan Operations, 
Commercial (CFS), Human Resources (SSMA) and Security 
Managements participated in the training and the respective 
exam. The corresponding exam is valid for 2 (two) years. The 
exam agenda consisted of packaging, labeling, stowage and 
loading of Dangerous Goods.

On October 27 we received the "Training Course for Ship and 
Port Facility Security Auditors" of the Argentine Naval Prefec-
ture. Functions, responsibilities, particularities, and activi-
ties of our terminal developed within the framework of the 
International Code for the Protection of Ships and Port Facili-
ties (ISPS Code) were discussed. 18 students and 2 teachers 
participated in it.
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85SUSTAINABLE
PROCUREMENT

PUBLIC
POLICY

Aligned with our shareholders, we attend to sustainable sourcing because we believe that our goods and services acquisition 
processes can have a significant impact on the environment, society, and economy. That is why sustainable sourcing plays a 
fundamental role in our commitment to care for the environment and to promote positive social impact in our value chain.

The purchasing and contracting team adheres to this principle, taking as a reference the commitment established in the Health, 
Safety and Environment Policy, and the Supplier Code of Conduct. During 2020, 60 new suppliers signed up to the Code of 
Conduct for Suppliers of the ITL Group.

We are currently reviewing our Code of Conduct to convert it into a compliance, governance, and sustainability policy. This action 
is the first step to communicate to our suppliers the policies that they must adhere to in order to work with us. Consequently, we 
will develop further actions to reach the point where we can rank our suppliers according to their level of performance compared 
to our standards. In addition, we continue to incorporate decarbonization criteria for new tenders for key processes whenever 
they apply. Likewise, our suppliers and contractors receive a Health, Safety, Environment and Sustainability induction before 
entering our terminals, in addition to accrediting the documentation corresponding to our security procedures for the entry of 
personnel into the operating area. For its part, the contracting team continues to evaluate the development of local suppliers 
that can provide quality goods or services.

We build our business based on the relationship with our stakeholders, in order to achieve sustainability objectives and align 
efforts to achieve common advantages and benefits for each actor, building the necessary resilience to maintain the global 
supply chain and shaping our policy for the well-being of the industry and our stakeholders.

We regularly maintain links with our public interest groups to meet their needs, including authorities and governments, to 
engage them in those issues that are critical for the development of our port. As an example, we are members of the Naviga-
tion Center that brings together both shipping lines and port terminals.



86CYBERSECURITY
AND DATA PRIVACY
Due to the growing number of cybersecurity attacks, it is one of the company's objectives to build resilience in this area, since 
it adds a concept of competitiveness in the face of digitalization and technological innovation in all ports around the world.
At International Trade Logistics and, therefore, at Exolgan, we have a Cybersecurity Management System (CSMS), whose policies 
have been defined using the NIST standard.

In 2020, we have invested in human and technological resources to ensure our cyber security policies, which has been validated 
by our regional benchmark.

Among the initiatives that have been carried out, we can mention IT training, anti-phishing campaigns, SIEM, NAC, external 
audits, improvement of WAN availability. In the future, network analytics, WAF, and reengineering of our main datacenter will be 
carried out.

The objectives of data privacy consist of the implementation of Microsoft information protection, implementation of a data 
sharing process, adoption of Data Governance and Personal Data Protection Policies NAC cybersecurity, WAF, GOTSS, GITSS 2.0. 
The main indicators used are bitsight, pingcastle, SIEM indicators, together with the monthly reports to the region.

Globlal Supply Chain optimization

Innovation and technology

Security

Sustainable procurement

Public Policy

BUSINESS SUCCESS - HOW DO WE IMPACT ON SDGS?

Areas
of interest

Safety and protection
Resilient infraestructure
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