
 

 

FRAUD POLICY AND MISCONDUCT 
 

Good corporate management requires the Board, executive officers, employees and representatives 
of the company to behave with integrity and respect to business ethics, as well as with a view to the 
benefit of shareholders and stakeholders. Efficient corporate management is an asset of the success 
of International Trade Logistics S.A., Exolgan S.A., Exologistica S.A., Logistics Platforms Investment 
S.A., and all its subsidiaries (hereinafter, individually or separately, the “Company"). To achieve it, 
appropriate risk control, transparency and accountability mechanisms are needed, including 
internal control mechanisms for minimizing fraud incidence. 

 
Fraud means "the willful misuse of a title or position, deceit or dishonest acts, whether by omission 
or false declaration adopted (orally or written), intended with the purpose of obtaining economic 
or other benefits from the Company".   

 
Misconduct are those committed by an employee who, if duly accredited, may constitute a crime, 
as well as, offences that constitute sufficient grounds for work termination. 

 
The objective of this policy is to detail the measures   taken by the Company to minimize the 
occurrence or result of fraud or mis conduct, such as the criminal liability of its directors, officers 
and representatives. 

 
The Company will not tolerate any fraudulent activity or that may appear fraudulent. The following 
are some examples of fraudulent activities: 

 
•inventory theft 
•Misappropriation of funds 
•Small box fraud 
•purchases for personal use 
•Expense account fraud 
•Making fake bills 
•Bribery 
•Conflicts of interest 
•Forgery of checks/credit cards 
•Obtaining fake documentation services 
•Theft of information 
•Forgery of wage settlement records 

Factors that traditionally facilitate fraud and   appropriate behavior include: 
 

• Poor internal control systems 
•Underperform of Control Systems 
•Task concentration 
•Poor physical security 
•Collusion 
•Insufficient internal audits 

Fraud prevention 
 

The Company understands that the key to prevent fraud lies in the development of an efficient 
control system. 



 

 
 

The basic elements for fraud prevention: 
 

•a management philosophy that is sensitive to the risk of fraud 
•selecting suitable staff 
•a culture of integrity and loss prevention 
• regular supervision of operations by internal auditors, providing for auditors responsible by the 
Company's Board of Directors 

 
The Company will take the measures to protect employees and third parties who report their 
suspicions on fraud or corruption. 

 
The Company has a delegation policy approved by the Board or the CEO that will cover the 
purchasing, approval and signature powers of checks suitable for each person's position. 

 
General requirements 

 
The Company has a reliable control system that contributes to the prevention and detection of fraud 
and inappropriate behavior. This system includes an appropriate division of tasks, cross check 
expenditure approval, and appropriate training and awareness practices.     

 
In order to assess the effectiveness of internal procedures, the internal audit program will focus on 
business activities with the highest chances of fraud.   

 
The Company conducts a Fraud Risk Assessment with an annual year. This evaluation will be used 
to update the Fraud Risk Registry. 

 
In addition, the Company will design a Fraud and Misconduct control plan with specific activities. 

 
Security measures are taken to safeguard the physical security of the Company's facilities and other 
assets. Such measures include access clearance control, alarms, guards, regular asset counts, etc. A 
physical security audit should be performed as part of the internal audit program annually. 

 
Whistleblowing  

 
Those with reasonably grounds for suspecting of the existence of a fraud from any employee of the 
Company should make the corresponding report by any of the following channels: 

 
e-mail:   itl.etica@ar.pwc.com 
Ethic hot Line: 0800-444-7722 

 

mailto:itl.etica@ar.pwc.com


 

 

The whistleblower shall be identify, where possible, the names of the parties, the time, date and 
circumstances of the incident, as any other information deemed relevant. 

 
Likewise, any report can be directly reported to any of the members of the de Ethics Committee, 
whom mas give notice to the committee within 24 hours of reception.   

 
The Company has a zero-tolerance policy against fraud. Therefore, all fraud situations will be 
investigated with the thoroughness deemed to be considered. 

 
When a fraud or misconduct report is verified, a review of the controls is submitted, and its result 
is reported to the Ethics Committee. 

 
Policy on complaints 

 
All allegations of fraud are treated confidentially, since allegations of fraud and corruption, even if 
they cannot be harmless, cause serious damage to the reputation of individuals and expose the 
Company claims. The Company will implement the measures to protect both employees and third 
parties who report their suspicions of fraud or corruption. 

 
Ethics Committee 

 
The Ethics Committee is the body of the Company owner of the implementation of the Fraud and 
misconduct Policy and the Employees Code of Conduct.   

 
Its conformation is as follows: 

 
CEO 

  
HR & HSE Corporate Manager  

Legal Corporate  

Controller  

Corporate Administration Manager 
 

In the event the Ethics Committee receives a report, it shall inform the person who has made it the 
measures taken in response to a report, if no action has been taken, it must be the reason for the 
inaction. 

 
However, the Ethics Committee shall not be obliged to respond to a report when is makes 
anonymous, or when no response has to be made, or the response might affect the public interest.   

 
Further action 

 
In case the actions taken in response to a report, it is recommended to the person who has reported 
the fraud or corruption case to report it the Chairman of the Board of Directors. 



 

 

Conflict of interest 
 

Those involved in the investment, discussion, proposal or assignment of any relevant contract or 
agreement must has signed the Company's Code of  Conduct  prior to engage in any negotiation in 
order to record that they do not have any conflict of interest or will report as soon as it arises.  

 
Those who might have a real or potential conflict of interest must report it to the Ethics Committee 
in order to define the maintenance or termination of the participation of such persons in the matter 
in question. As a general rule, any person who has a real or potential conflict of interest should not 
participate in the matter a under the real or possible conflict. 
 
The non-communication of a conflict of interest will be consider as a serious misconduct. 

 
Disciplinary sanctions 

 
If fraud or misconduct of any kind is verified, anyone involved will be subject to disciplinary 
sanctions, including the labor relationship termination.  

 
When an investigation is needed to be performed, the Company may give the employee paid leave 
days to clear any suspicions related to the fraudulent acts or misconduct under investigation. 

 
Review 

 
This policy may be updated from time to time and/or modified by the Ethics Committee at any time, 
in order to verify its purpose and effectiveness, and in case of fraudulent crime, inappropriate 
conduct or legislative modifications. The Fraud and misconduct Control Plan will be reviewed 
annually.  

 
Responsibilities 

 
The Ethics Committee shall be the ordinary authority on fraud control and, as it, will be responsible 
for the implementation and management of this fraud policy. Both the Committee and the CEO may 
collaborate with other company managers in investigating fraud cases where necessary. The 
General Manager shall be responsible for the physical security of the Company’s facilities and other 
assets. 

 
 
 

 


